AHHOTANUA K padoyeil mporpamme
AUCHMIVIMHBI «COBpEeMEHHBIN CTPaTerH4ecKuil ypaBJIeHYeCKH yuyeT»

Hanpasienune moarorosku: 38.04.02 «MeHempxMeHT»

Hanpasiennocts (mpoduisb): CTpaTernueckuii MEHEI)KMEHT

Kpaindukanus BbIMYCKHUKA: MarucTp

Henab ocBoeHHMs NUCHUILVIMHBI. CHOPMHUPOBATH Yy CTYACHTOB NpodecCHOHANIbHBIC

SHaAaHWA MW HABBIKM B CTPATCTUYCCKOM VYIIPABJICHYCCKOM YUYETC B COBPCMCHHBIX

YCIIOBUSAX.

O0beM TUCHMILIMHBI: 3 3a4eTHBIX eauHuIl, Bcero 108 wacos

Cemectp: 3

Kparkoe coaep:xanne 0CHOBHBIX Pa3/1eJIOB TUCHUILUIMHBI:

Ne
/| OCHOBHBIE pa3JeNbl
pasn JMCLUTUIHHBI

clia

Kpatkoe coaepxanue pa3aeinoB TUCIUATLTAHEI

1 (CymHoCTb, cOlepKaAHUE
U 32124
CTpPaTernyecKoro
YHpPaBJIeHYeCKOr 0
ydera.

CoBpeMEHHOE COCTOSHUE YMPAaBIEHYECKOTO0 yuyeTa W TEeHJAEHLUY
ero pa3Butusi. OTINYUTENbHBIE OCOOCHHOCTH CTPATETMYECKOTO U
KJIACCMUECKOTO yIpaBjeHueckoro yuera. OmnpeneneHue 3aaayl
CTpaTEeruuecKkoro ympaBlieHYeckoro ydera. PackpeiTue (yHKIMH
CTPaTEeruuecKkoro YIpaBJIEHYECKOTO YydeTa B 3aBHCHMOCTH OT|
Lenen NPEIIPUATHS. TpebGoBanust K OopraHu3aiuy
CTPaTEerMuecKOro yrnpaBJIeHYECKOTO yUeTa.

2 |Crparernuyeckoe
ynpaBJieHHe 3aTpaTaMu
B cucTeMe
c0AJIAaHCHPOBAHHOTI0
ylnpaBJieHUs
KOMITAHH el

Cuctema cOaJIaHCHPOBAHHOTO YIIPABIICHHUS KOMIIAHWEH H ee
PIIEMEHTHI: YIPaBJICHHUE CTPATETUEH; YIIPaBICHUE 110 TIOKA3aTelsIM
nesrenpHoCcTH (BSC); ympaBiieHHE CTOMMOCTBIO KOMITaHHH,
yIIpaBJICHUE pPECypCcaMH; YIPaBICHUE JOJbMHU. DIIEMEHTBI
CTPATETUYECKOTO CHCTEMHOTO T0JIX0/1a B YIIPABICHUHU 3aTpaTaMHu:
aHaN3 oTpacieBon HETOYKH [IEHHOCTEH; aHam3
CTPATEru4ecKOTo NIO3UIIMOHUPOBAHUS; aHaJu3
3aTpaTo00pazymux hakTopoB.

3 [CymHOCTb CHCTEMBI
cOaJTaHCUPOBAHHBIX
MoKa3sareJiei.

[TonsiTHe «cucreMa cOamaHCHPOBAHHBIX MOKa3aTeneny. 3HaueHue
CUCTEMBL. [Toxazarenu CUCTEMBI cOamaHCHUPOBAHHBIX
MoKazaTesei. [Ipoekuuu CHUCTEMBI cOanaHCHUpPOBAHHBIX
nokasarenei: (uHAHCHI (KaK OI[CHUBAIOT KOMIIAHUIO HHBECTOPHI);
KJIMEHThl (KaK OIICHMBAIOT KOMIIAHUIO KJIMEHTHI); BHYTPEHHHE
Ou3Hec-Tporiecchl  (Kakue IMPOLECChl IMO3BOJIIOT  KOMITAHUH
peann30BaTh KOHKYPEHTHbIE MPEUMYILECTBa); 00ydeHHE U POCT
(KaKue BO3MOXHOCTH CYILECTBYIOT JUII pOCTa U pa3BUTHS
komnaHuii). Cucrema cOaJaHCUPOBAaHHBIX IMOKa3aTened mpu
OLICHKE MHBECTHIIMOHHBIX IIPOEKTOB.

4 Mojaeab
PKOHOMMYECKOM
mo0aBJIeHHOM
CTOMMOCTH

DKOHOMUYECKAS ,Z[O6aBJ'IeHHa$I CTOUMOCTDB u CTOHUMOCTH|
KOMIIAHHH. BHC,Z[peHI/IC CTOMMOCTHOTI'O MBbIIIJICHUA HQa
[IPCATIPUATHUH. Brisasnenue (I)aKTOPOB CTOMMOCTH. BBIpaGOTKa
CTPATCTUM W ONPCACIICHHUEC MLCJICBbBIX HOPMATHBOB. Cucremsl
MMOOHIPCHUA U OLCHKHU PE3YJIbLTATOB. OcoOeHHOCTH BHCAPCHHUA H
[MPUMCHCHUSA MOJCIIN SKOHOMHUYECKOM IlO68.B.HCHH01>i CTOMMOCTH.




5 [Y4er 3aTpar mo Bujam
esiTeJIbHOCTH (MeTOoJ
ABC)

CymHocts cuctembl ABC. XapakrepHble OCOOCHHOCTH Y4YeTal
3aTpar mo BujaM jestenbHOcTU. [IpenmymiectBa ABC merona.
Ortanel BHeApeHus mertoga ABC. OcoOeHHOCTH NpPaKTUYECKOTO|
npuMmeHeHus cucteMbl ABC. Marpuna «3aTpaTbl-HOCUTEIbY.
TpaIuIMOHHBIM BapHaHT IOTIJIOLIEHUS HAKJIAJHBIX PacXoJ0B C
MCIIOJIb30BAHUEM  MOKazarene  Ttpyno3arpar. [lormomenue
HaKJIaJHbIX pacxo10B o Metony ABC.

6 |YopasiieHue u
KaJIbKYJUPOBaHHE B
cucreMe JIT «TouHO B
CPOK»

XapakTepucTUKa TOAX0Ja: YIOPABICHHE «TOYHO B  CPOK»,
OpraHu3amusi mpolecca «TOYHO B CPOK», KaJbKyJIUPOBAHUE
«TOYHO B Cpok». COCTaBJSIONIME IIMKJIA BBITIOJIHEHUS 3aKa3a Ha|
MPOMBIIIEHHOM npeanpusatuu. [Ipeumymectsa noaxona «JIT» u
MyTd uX peanusanuu. [loaxoapl K KaIbKYJIMPOBAHUIO B CUCTEME

«JITy. [Tpunnun aukBHAaIMHA U30BITOYHON HH(DOPMAITUH.

DopMa NPOMEKYTOYHOMH aTTECTALMM: DK3aMEH
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