AHHOTaIUA K padoyeii mporpaMmMe JUCHHUILTHHBI
«PeMH)KHHUPHUHT OU3HEC-IIPOLIeCCOB»

Hanpasnaenue nogroroBku: 01.03.04 IpukiagHas MaTeMaTUKa

KBamudukanus BbINyCKHUKA: OakanaBp

Iles1b 0CBOEHUA JUCHMILVITHHBI: (OpMUpOBaHUe y 00yJaroImxcs mpodecCoHaTbHbIX
3HaHWM, YMEHHM U HaBLIKOB B 00/1aCTH MOJEeMMPOBAaHUSA W PeUHKUHHUPHHTA OM3Hec-
TPOLeCCOB, pa3BUTHE 3/IeMEeHTapHbBIX MPAKTUUECKUX HABBIKOB MOCTPOEHUS Mojesei
OM3HEeC-TIPOL[eCCOB B Pa3/TMUHBIX HOTALIUSIX.

O0beM AUCIUMILIMHEBL: 63.e., 216 yacoB

CemecTtp:5
KpaTkoe cojep>kaHue 0CHOBHBIX pa3/ie/iIoB JUCIUIL/IMHbI:

Ne OcCHOBHBIe pasfesibl
KpaTkoe cozep>kaHue pasziesioB AUCLMIIINHBI
JWCLIATITUHBI
1 | O coBpeMeHHBIX Bceobiijee yripaBnenue kauectBoM (TotalQualityManagement,

CTaHZAPTaX U TeXHOJIOTHUSIX
yTIpaBJieHus! MpeATNpUATHEM

TQM). ITporecchbiit nogxox. Cructema c6aaHCUPOBAaHHBIX
roka3areneit (Balancedscorecard, BSC). O npobaemax
COBpeMEeHHbBIX MOJXO0/0B K YIIPaB/IeHUIO TIPeIIPUITHEM

2 | OCHOBHBbI€e TIOHATHS U IporeccHo-3ajauHbIii MH)KUHUPUHT OU3HEC-TIPOLIeCCOB U
oripeziesieHus: bu3Hec- CTaHZAPT yrpaB/eHus nipeAnpusTreM. OO0Ias 1 UMUTAIIMOHHAST
TMIPOLIECCOB U UX OM3HecC- MH(POPMAaLIMOHHO-MaTeMaTH4eCcKre MO/ J1esiTe/TbHOCTH
3a7lauun nipeanpusTss. OCHOBHbIe OU3HEC-TIPOLIeCChl M UX OU3HeC-3a/jaun

nipeanpustust. O nmokasaTesisix 3¢ (GeKTUBHOCTH pellieHust Oru3Hec-
3aflay ¥ MX arperupoBaHue 1yisi OusHec-miporjeccoB. MeToauka
yTipaBJieHus pelieHUsIMU Ou3Hec-3azau. KaneHaapHoe
TJIAaHUPOBAHKE W aHAIU3 Pa3BUTHSI TIPETIPUSTHS Ha OCHOBE
MH(OpMalMOHHO-MaTeMaTUUeCKOW Mo/ie/u.

3 | IIporecCHO-TIPOAYKTOBBIN | MeTomoMoTHsl  YTIPaB/IeHUsT MapKeTUHTOBOW  J1eSITe/TbHOCTBIO
MOIXO/, K SKOHOMUKE U MIPOMBIIIIEHHOTO — Tipefnpusituss. OO0  sKoHOMUKe — Ou3Hec-
yTIpaBJIeHHIO Ha MIPOIIECCOB  TIpeANpUSTUsA.  MeTozmoorusi  O/KeTUPOBaHUS|
TIPeATIPUSITUSX OU3HeC-TIpOLIeCCOB  TIPeATIPUSTUS. MeTO/[0/IOTHsT  TTPOLIeCCHO-

MIPO/IYKTOBOTO  OFO/DKETMPOBAHUS M pacueTa CebecTOMMOCTH
npoAyKiuk. O XapaKTepUCTHUKaxX TMOTOKOB CO3ZIaHHSI CTOMMOCTH
Ha npeanpuATusX. [IporieccHo-3afiauHbli MOAX0/| K YIIPABI€HHIO
TPY/IOBBIMH peCcypcaMd B TIPOMBIIUIEHHBIX —TIPeATPUSITUSIX.
ITporiecCHO-TIPOAYKTOBBIN TMOAXO0/ K YIPaBIEHUIO TPY/I0BBIMHU|
pecypcam 1 pacrpeziesieHn0 0ro/pKeTa CTUMYTMPOBaHUSI.

4 | MeTtoauka 000CHOBaHUS 1C Kak UWHCTPYMEHT TpOLIeCCHO-TIPOJYKTOBOM  CHUCTEMBI

3¢ eKTUBHOCTH
WHBECTULIUN B
WHHOBALMOHHBIN
MPOLIeCCHO-TIPOAYKTOBBIM
MeHe/P>KMEHT

yrpaByieHus: nipeAnpusitieM. CrUcTeMa yripaB/ieHHs] TIPOEKTaMU B
CTpYKType Ou3Hec-mporiecCoB  TmipeAnpusaTus.  KanmeHgapHoe
TJIaHUPOBaHWe  (PUHAHCOBBIX TIOTOKOB U (DOPMHPOBaHUE
ONMTHMAanbHOTO TOPTQesis aKTUBOB M TAaCCMBOB KOMMeEPUeCKHUX
OaHKOB.

dopma NpoMe)XyTOUYHOU aTTeCcTal[UM: SK3aMeH.



	Аннотация к рабочей программе дисциплины
	«Реинжиниринг бизнес-процессов»

