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eab ocBOeHUs] AMCHUIUVIMHBI. U3YYEHUE KOHUEMNIW, MPOLIECCOB U MHCTPYMEHTOB
MPOCKTUPOBAHUS, AeTANU3AIMS (PYHKIIMOHATLHBIX 00JIACTE U CYIIHOCTU YIIPABJICHUS

IPOEKTAMH.
O0beM AMCHUILVINHBI: 2 3a4ETHBIX SIUHUIILI, BCETO /2 4acoB
Cemecrp: 1

Kparkoe conep:xanne 0CHOBHBIX Pa3/1eJiOB JUCUMILIMHBI:

Ne o/
pazzgena

OcHOBHBIE pa3ielbl
NUCIUIIINHBI

Kpartkoe conepxxanue pa3iesioB Iy CLHUIIINHBI

1

OO01He TON0KEHUS TPOSKTHOTO
MEHEDKMEHTa U €0 0COOCHHOCTH

Teopernyeckne  acleKThl  YIOPABJICHHS  MPOEKTHOM
JIEATENBHOCTBI0 MECTO U poib YIPaBICHUS MIPOSKTAMHU B
YIIPaBJICHUYECKON AEeATENpHOCTH opraHu3aumu. Cucrema
yIpaBJIEHUs] IIPOEKTHOM JIeATENBHOCTBIO:
OpraHU3allMOHHAS CTPYKTYpa, Y4aCTHHUKH u
CTEUKXOJNIEpPhl MIPOEKTHOM JEeATEIbHOCTU. THUIIOBBIE
npoOJeMbl U TMPUYMHBI HEyAad peali3alyd MPOEKTOB B
opranuzanuy. QakTopel, BIUSIOIIKME HA yCIleX U HeyAauH
npoekTa. TpeboBaHHsSI K KPUTEPHSM W OCHOBHBIC THIIBI
kputepueB. Kputnueckue (akTopsl ycmexa HTpPOEKTHO-
OpPHEHTHUPOBAHHOU AesTenbHOCTH. OCOOEHHOCTH U 331a4H
YIIpaBJICHUS MPOEKTHO-OPUEHTUPOBAHHOMN
JEATEbHOCTBIO B PA3MYHBIX MOApPA3AENCHUSIX U Ha
pasHbIX YpOBHSX YIpPaBJIEHUS B oOpraHusanuud. Pomp u
3aaud  BBICIIETO  PYKOBOACTBA,  (PYHKIMOHAJIBHBIX
PYKOBOAMTENIEH, MEHEIKEPOB M YYACTHHUKOB IPOEKTOB.
OpraHu3aioOHHbIE CTPYKTYPBI.

[Iponieccol ynpaBieHus
[MPOCKTaMU

[Tporiemypsl, METOABI U WHCTPYMEHTHI peaTn3alluu
IATH TPYII YIpPaBICHUYECKUX IPOLIECCOB (COTJIACHO
cragmapty PMBOK Guide): uHHMIIManus npoekTa,
MJIAaHUPOBAHUE, OPTaHU3ALUs] UCTIOTHEHHUS, KOHTPOJIb
WCIIOJIHEHUS, 3aBEPIICHHE TPOEKTA.

MeTon0JI0rHuecKre OCHOBBI U
NHCTPYMEHTBI IPOEKTHOM
NeATeIbHOCTU

OCHOBHBIC ~TIOHATHUS: CTaHAAPTBI W METOAOJIOTHH
yIIpaBJIEHUsI [IPOEKTaMHU. basoBas CTPYyKTypa
METOJI0JIOTUH: TepEeYeHb U OmucaHue pasnenoB. OLeHka
pa3paboOTaHHOW METOMOJIOTHU. AHAIU3 POCCHUCKOTO |
MHUPOBOI'O OIbITa IPUMEHEHHsI METOJOJIOTUH YIIPaBJICHUS
npoektamd.  OCHOBHBIE  TPEANOCBUIKA  Pa3BUTHS
METOAOJIOTUM  YNpaBjieHus Ipoektamu B Poccum.
VYnpasnenue mnoprdeneM TPOSKTOB KaK HMHCTPYMEHT
CTPaTErHueCKOro MIAHUPOBAHMSL

KopnopatuBHas cucreMa u
MOJIEJM 3PEJIOCTH IIPOEKTOB B
OpraHu3alu

[ToHsiTHE ~ KOPIOPATUBHOW  CHCTEMbI  YIPaBIICHHS
npoektamu (KCVYII). KimroueBsie xapakrepuctuku KCYII.
CoBpeMeHHbIe TPOrpaMMHBIC TPOYKTHI B chepe aHaIn3a
sddexrrBHOCTH poekTa: Project Expert, Alt Invest.

KopnopaTnsHble cTaHAApTHI
[MPOCKTUPOBAHUS B OPTaHU3ALNU

KoprnopatuBaele ~ craHgapThl ~ NPOEKTHPOBAHUS B
OpraHU3aLNH. Kopnopatusras WNudopmanmonHas
Cucrema (KUC). CruxwmitHas aromaru3auusi '"CHU3Y-
BBEpX .
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ABTOoMaTHu3aius "cBepxy-BHU3".

KopriopaTtuBHbIe CTaHAAPTHI - SIPO CTPATETMH Pa3BUTHUS.
KopnopaTtuBHsie cTaHIapTHI U KX CTPYKTYpA.
KopriopaTrBHBIE CTaHAAPTH M UX (QYHKIIUH.
KopropaTuBHBIi cTaHAAPT U €T0 MpeIeTbHBIE CTyYaH.
ITpoG1eMbI KOPITOPATUBHON CTaHIAPTU3AIHH.

dopma NPOMEKYTOUYHOU ATTECTAUMU: 3a4EeT
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