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1. Heab, 3aa1a4u ¥ NJIaHUPYeMble Pe3yJabTATHI 00yUeHHs N0 JUCHUIJINHE

Llesbt0 OCBOGHUS TUCHUILIUHBI « MEHEDKMEHT» SIBJIETCSl 00ecrieueHue CTyAEHTOB 0a30BbIMU
3HaHUSIMH [0 OCHOBAaM  MEHEKMEHTa; (OPMHUPOBAHHE HABBIKOB  HCIIOJIb30BAaHUS
TEOPETUYECKUX 3HAHUI AJIs pellieHus Mpo(ecCHOHaNbHBIX 3aay.
3azayaMyu OCBOEHUS TUCHUILIMHBI « MEHEIPKMEHT» SBIISIOTCS:
- O3HAaKOMJICHME C OCOOEHHOCTSIMM COBPEMEHHBIX TEHJACHUUN pa3BUTHA
MEHEIKMEHTA; OCHOBHBIE IIKOJIbI, KOHLIETIIIMA ¥ MOJIEIIN MEHEI)KMEHTA;
- (¢opMupOBaHME 3HAaHWW, YMEHUH U HABBIKOB B OOJAaCTM METOJIOJIOTMH U
TEXHOJIOTMH YTIPABJICHUS;
- U3y4eHUe OCOOEHHOCTEH (YHKIIMOHUPOBAHUS CHUCTEMbI YIIPABIIEHUS, METOJbI
IUIAHUPOBAHUS B MEHEI)KMEHTE;
- YMETb UCIOJIb30BaTh MPUHIUIIBI U MEXaHU3MbI (POPMUPOBAHMS CUCTEM YIPABIICHUS
COBPEMEHHOM OpraHN3aluu;
- UMETh HaBBIKM HAy4YHOTO aHAJM3a M CAMOCTOSATENBbHOM pabOThl ¢ SKOHOMUYECKOMN
JIUTEPATYPOH.

Komnereniuu, popmupyemblie y 00ydaromuxcs:

Kon U HauMEHOBaHUE
KOMIIETEHIIUU

YK-2. CriocobeH ompenensite Kpyr
3aJla4 B paMKax IOCTABJICHHOH LIeJIN
U BBIOMpATh onTUMalibHble criocoOsl [YK-2.1.@opmynupyer B paMKax
X peuieHus, UCXO0A W3 [IOCTABJIICHHOW LEJIW MPOEKTa COBOKYIHOCTh
NEMCTBYIOMIMX ~ IPaBOBBIX  HOPM, [3aj1a4, 00ECIeUnBaIONINX €€ TOCTHKEHHE
MMEIOIINXCS pecypcoB "
OTpAaHUYECHUI

KOI[ W HANMCHOBAHWC HHIAUKATOpA

VK-6.2. Crpour TPaeKTOpUHU
YK-6. CriocoGeH ymnpaBisTh CBOUM  [MPOQECCHOHATBLHOTO u JUYHOCTHOTO
BPEMEHEM, BBICTpauBaTh U CaMOpa3BUTHS C MCII0JIb30BAHUEM
PEAIN30BbIBATH TPACKTOPHIO [TEXHOJIOTUH TaliM-MEHEI)KMEHTA
CaMOpPa3BUTHS Ha ocHoBe [YK-6.3. cnonb3yeT uudpoBbie TEXHOJIOTUU
NPUHLIMIIOB 00pa30BaHUs B TE€YEHHUE [ METO/IbI CaMOMEHEJKMEHTa  JUIs
BCE )KU3HU peanu3alM  TPUHLUIOB 00pa3oBaHHs B
TEUECHUE BCEU KU3HU

2. MecTo nucuumiimHbl B cTpykrype OIIOII

[IpenmecTBytonme aucUMIUIMHEBL (Moxynu), npaktuku, HWP, ap. , MHcropus Poccun,
NHocTpanHblii 1361k, BBemeHne B MOpodecCHOHAIBHYIO ACSITENHHOCTh, JKOHOMUKA,
Maremartuka, abopmaimoHHbIe TEXHOJIOTHUH.

[Tocnenyromue aucuumiauuel (Monynu), npaktuku, HWP, np. bushHec- mnnanupoBaHue,
Jloructuka, Puck-meHepKMEHT, DKOHOMHKA OTPACIIH.

3. CTpyKTYypa M cojiepKaHue JUCHUTLTHHBI

3.1. CTpyKTypa TUCHHUIINHBI



Jlnst ouHo#t hopMbl 00yUEHUS

Bun yuebHoit paboThl Bcero Cemect
Ay P 3E Bcero (b1) P
9acoB 5
OBILIAA TPY IOEMKOCTbD JUCHUITJIIMHBI 3 108 108
KOHTAKTHAS PABOTA* - 108 108
AYJIUTOPHAA PABOTA 15 j4 54
Jlexmu 1 36 36
[IpakTrueckue (CEeMUHAPCKUE) 3aHATHS 0,5 [18 18
JlabopatopHsbie pabOTHI - -
CAMOCTOSTEJIbBHAA PABOTA 15 j4 54
OBYYAIOLIETI'OCA
[IpopaboTka yueObHOTO MaTepuaa 0,14 5 5}

KypcoBoii mpoekT - - -

Kypcosas pabora - - -

IloaroroBka Kk NpoMeKyTOYHOHN aTTeCTallUN 0 0
[IpomexxyTouHas aTTecTalus: 3

Jn1st ouHO-3204HOM (HOPMBI 00yUeHUs

Bun yue6HOIM paboTh Bcero Cemect
atd P 3E Bcero (b1) P
9acoB 3
OBILAA TPY IOEMKOCTbD JUCIHUITIIMHBI 3 108 108
KOHTAKTHAS PABOTA* - 108 108
AYJIUTOPHAA PABOTA 09 32 32
Jlekun 0,6 [20 20
[IpakTuyeckue (cCeMUHAPCKHE) 3aHATUS 03 [12 12
JlabopatopHbie pabOTHI - -
CAMOCTOSTEJIBHAS PABOTA 2 |72 72
OBYYAIOILIEI'OCAH
[TpopaboTka yuebHOTO MaTepuaa 0,19 7 7

KypcoBon npoekr - - -

Kypcosas pabota - - -

[ToaroroBka K MpOMEKYTOYHOM aTTECTALUN - - -

[IpomexyTouHas aTTecTanus: 3




3.2. Coneprkanue JUCHUIINHBI, CTPYKTYPHMPOBAHHOE MO pa3jejaM U BHAaM
3aHATHI

Pazaennl TUCIUIUTHHEI Pacnpenenenue Dopmbl U Nuanekcor
TPYJI0EMKOCTH BUJ] WHJUKATOPOB
10 BUJIaM y4eOHOMU KOHTPOJIsSI GopMupyeMbIX
§ paboThI KOMIIETEHIIU I
Q ) .
o O . O
e | E| 2| 8|2
8 S| & 3
/M = = = 51
Paznen 1 12 6 18 TK1 YK-2.1
Pasnen 2 12 6 18 TK2 VK-6.2.
Paznen 3 12 6 18 TK3 VK-6.3
3aueTr 0 OM 1 YK-2.1 YK-6.2. YK-
6.3.
UTOI'O 108 36 18 54

3.3. ConepxaHue TUCHUTITHHBI
Pazgen 1. MHcropus MeHexxMeHTa Kak Hayku. CoBpeMeHHbIe KOHUENIMHU
MEHeIKMEeHTA.
Tema 1.1. [TonsiTHe, CYIIIHOCTH MEHEI)KMEHTA.
Tema 1.2. DBoironus MIKOJI MEHEKMEHTA.

Tema 1.3. BHelHsAs 1 BHyTPEHHSA cpe/la OpraHU3allnH.

Tema 1.4. YnpaBneHueckast 3TUKa U COLUATIbHASI OTBETCTBEHHOCT.

Tema 1.5. IlpunsTe ynpaBIe€HYECKUX PELICHUM.

Tema 1.6. CTpaTernueckoe ynpaBieHUE.

Paznen 2. ®yHKIUM YIPABJICHUA U CBA3YKILHE MPOLECCHI.

Tema 2.1. IIpoekTupoBaHr€ OPraHU3ALNOHHBIX CTPYKTYP YIIPABIICHHUS.
Tema 2.2. KoMmMyHUKanuy B OpraHu3aiuu.

Tema 2.3. MoTtuBanusi ¥ TEOpUM MOTUBALIMA B MEHEI)KMEHTE.

Tema 2.4. PykoBOJICTBO, IUAEPCTBO, BIACTD.

Tema 2.5. YnpaBneHue rpynmnamu.

Tewma 2.6. Yrpaiienue KOHQIUKTaMU B OpTraHU3AIHH.

Pa3znen 3. TaiiM-MeHeI)KMEHT 1 HHCTPYMEHTBI KOHTPOJISI YIIPABJICHHUS.
Tema 3.1. YnpaBneHue U3MEHEHUSIMU B OPTaHU3ALNH.

Tema 3.2. CymHOCTP W UCTOPHUS pa3BUTHS TalM-MEHEIKMEHTA. MeTtonbl TaniM-
MEHEI)KMEHTA.

Tema 3.3. YnpaBieHue 4eJ10BEUECKUMHU PECYPCAMH.

Tema 3.4. Tlpupoaa KOHTPOJISI B OpraHU3alnuH.

Tema 3.5. buzHec-1iaHupOBaHUE.

Tema 3.6. bepexnuBoe NpoU3BOACTBO.

3.4. TemaTn4yeckMii NJIaH NPAKTHYECKHUX 3aHATHH
Pazgen 1. Hcropus MeHemkmMeHTa Kak Hayku. CoBpeMeHHble KOHIENINH
MEHEeIKMEeHTAa.
1.1. MeHemKMEeHT: MOHATHE, CYIIIHOCTh. MeHemKep, Kak Mpodeccusi.
1.2. Monenu MeHeKMEHTA: 3anaJHOEBpONEHCKasl, aMepUKaHCKasl, imoHcKast. OcoOeHHOCTH



Poccuiickoro MmenepKkmMeHTa.

1.3. ITonsiTue opranu3zanusi. 3aKOHbI OpraHU3ALUH.

Paznen 2. ®yHKIUM YHIPABJIEHUS U CBA3YIOILINE MPOIECCHI.

2.1. KoMmMmyHHKanmu B opraHu3anui. MeXITUYHOCTHBIE M OpraHU3al[MOHHBIE Oapbephl B
KOMMYHUKAIUAX.

2.2. Kon(nukThl B opranuzanusix. YpasieHue KOHQIUKTaMHI B OpraHU3alnu.

2.3. Teopun MOTHBALMI: COEPKATENBHBIE U MPOLECCyAIbHBIE TEOPUN MOTHBALINN.

Paznen 3. TaliM-MeHeI)KMEHT U HHCTPYMEHTbI KOHTPOJISA YIIPABJICHUS.

3.1. TaliM-MeHeKMEHT. MeTo/ bl ypaBlIeHUs BpEMEHEM: MaTpUlla DW3eHXayspa, IPHUHLIMII
[TapeTo, MeTO «AJBIBDY, XPOHOMETPAXK, METOJ «6 3a1aU».

3.2. KOHTpOJIb B CUCTEME MEHEKMEHTA.

3.3. YnpaBiieHHE YE€I0BEUYECKMMU peCypcamMu OpraHUu3aliu.

3.5. TemaTnuyeckuii nJiaH JabopaTopHBIX padoT
JlaHHbIH BUJ pabOTHI HE MPEAYCMOTPEH YUEOHBIM IIJITAHOM.

3.6. KypcoBoii npoekT /kypcoBasi paéoTa
JlaHHBIN BUJ pabOTHI HE MIPETYCMOTPEH Y4EOHBIM IIJIAHOM.

4. OueHnBaHue pe3yJIbTATOB 00y4eHUsl

OrneHuBaHue pe3yJbTaTOB OOYYEHMs MO TUCIUIUIMHE OCYIIECTBISIETCS B PaMKax TEKYIIEro
KOHTPOJISI ¥ IPOMEXYTOYHOU aTTeCTallMu, IPOBOAUMBIX MO OaJIbHO- PEUTHUHIOBOM cUCTEMe
(BPC).

[Ikana orleHKH pe3yIbTaTOB 00yUYEHUS 110 TUCIUILINHE:

YpoBeHb CHhOPMUPOBAHHOCTHU
WHJIMKATOpa KOMITIETECHIIMHU
o o Hwxe .
Boicokuit | Cpennuii Hwuzknii
3amiaHu- CpEAHCTO
ot 85 1o
Kox Kon POBaHHBIC 100 ot 70 10 840t 55 10 69 |oT 0 10 54
KOMIIe- | MHJIWKATOpa | pe3yJbTaThbl
TCHIIMH |KOMITCTCHIINH | OOyUYEHHUSI IO [1Ikasa orleHMBaHUs
JIUCIUIIINHE HEY0B-
YIOBJICT-
OTJIUYHO XOpOIIIO eTBOPHU-
BOPUTEIIHHO
TEJIBHO
3a4TEHO HE 3a4YTEHO
VK- 3HaTh: METO/bI MJAHUPOBAHUS U aHAIN3a B MEHEJKMEHTE JIJIs
2.1.@opmyn |[mpuHATHS  IPGEKTUBHBIX OPTaHU3AIMOHHO-YIIPABICHYECKUX
VK.  [APYETB pereHui, 00eCcreurnBarONUX TOCTHKEHUS 1IeITH TPOCKTa
paMKax B IIOJJHOM [BHAET [JI0X03HAET HE 3HAET
[MOCTaBJICHH o0BeMe METOIBI METO/IbI METOIBI
OH 11eJIN 3HAET MJIaHUPOB MJIaHUPO




MpOeKTa
COBOKYITHOCTB
3ajad4,
oOecrieunBa
FOIIX €€
TOCTIDKEHUE

METObl  [aHUS U [UIAHUPOB [BaHUS U
[UIAaHUPOB [@HAJIN3a B [aHUS U [aHaJu3a B
QHST U MEHEDKM [aHaJN3a B [MEHEIK
aHamM3a B GHTE Ui MEHEKM |MEHTE IS
MEHEJDKM [IPUHATUS |@HTE Ui [IPUHATHU 5
eHte 11 ppdexktn  OpuHATHS PPPEeKTH
[IPUHATHS [BHBIX PG(dEKTH  BHBIX
A(pQEeKTH opraHMsza [BHBIX Opranuza
BHBIX [UOHHO-  [OpraHH3a |[{MOHHO-
OpraHusa |yIpaBJIeH [[MOHHO-  [yIpaBie
[IMOHHO-  [IECKHUX VIPaBICH |[HYECKUX
VIpaBJiI€H [pEeIIEHUH, [JECKUX pereHmit
YECKUX oOecrieud [peIIeHu, |,
pelieHuid, [BaromMx |oOecrneun |oOecrey
oOecrieyd [TOCTHIKE  [BAIOUIMX  [MBAIOLIM X
BAIOLINX  [HUS IETU  |[JOCTHXKE  |[TOCTHXKE
NMOCTIKE  [MPOEKTa  |[HUS LMW  |[HUS LU
HUS TIeTTH MpOoeKTa  [IPOEKTa
[IPOEKTa
YMETb:  OpPUEHTHpPOBATbCSI B BONpOCAaX  YIPaBICHUS
MpeANnpusiTUEM, €ro pecypcoB, OLEHUBATh 3(P(HEKTUBHOCTD
MPUHAMAEMBIX CTpaTETUYECKUX, WHHOBAIIMOHHBIX "
MHBECTULIMOHHBIX PELICHUN, UCXO U3 JEHCTBYIOIIMX
MPAaBOBBIX HOPM, UMEIOIIMXCS PECYPCOB U OTpPaHUYCHUH
B TIOJTHOM [yMEeT HEJOCTaT [HE yMeeT
o0beMe OpPUCHTHp [OYHO OpHUCHTH
yMeeT oBaThCcsi B PPGEKTH  [POBATHCAB
OPHUEHTHp [BOTPOCAX [BHO YMEET [BOIpoOca X
OBAaTbCS B [yIIPABJICH |[OPUEHTHP [yIpaBie
BOMpOCax s OBaTbCS B [HUS
YIOpaBJiCH [IPEeINpHs [BOMpPOCAX |MPEANpH
usi THEM, €TO [yIpaBICH [ITHEM,
Npeanpust [pecypcoB, s ero
THUEM, €TO |OLICHUBAThH [IPEATIPHUS |[PECypPCOB
pecypcoB, pddexktn [Tuem, ero |,
OIICHWBATh BHOCTH PECYpcoB, |OIICHHUBA
hpPeKTH [pUHMMA |OIICHHUBATH [Th
BHOCTh EMBIX ppdexktn  podextu
NpUHUMA [CTPATeTH  [BHOCTb BHOCTb
eMBIX YEeCKHX,  [IPUHAMA [IPUHAMA
CTpaTerd [HHOBAIl  [€MBIX eMBIX
YECKMX,  |[MOHHBIX M [CTpPAaTeru [CTpaTeru
WHHOBAIl |[MHBECTHI[ [ECKU X, [UECKUX,
WOHHBIX U [MOHHBIX




VK-6.

YK-6.2.
Ctpout
TPACKTOPUU

npodeccron

WHBECTUI] [PEUICHUM, [MHHOBAll [MHHOBAIL
MOHHBIX WCXOOSd U3 |[MOHHBIX U [MOHHBIX U
pELICHN, |[IEUCTBY WHBECTUI] [MHBECTH
WCXOId U3  [FOIIUX MOHHBIX LIMOHHBIX
JICVCTBY  |[IPABOBBI X [PEIICHUM, [PEIIEHUMN
FOIITX HOPM, [HCXOJS U3 |, HCXOIA
[IPABOBBI X MMEIOIIA  [IEUCTBY U3
HOPM, XCs FOIIINX NENCTBY
MMEIOIIA  [PECYPCOB  [IPABOBBI X [FOIIUX
XCs 154 HOPM, [[IPaBOBBI
PECYpCOB  [OrpaHWYE [HMMEKIMM X  HOPM,
)54 HUU XCsI NMEOIIN
OTrpaHuye PECYpPCOB  XCA
HUI 151 [peCypcoB
OTpaHHYe [
HUN OrpaHuye
HUH
BJIaJICTh. HABBIKAMHU TMPUHATHS YIPaBICHUECKUX PEIICHUM,
MCXOAs U3 JCHUCTBYIOIIMX IMPABOBBIX HOPM, HMEIOIIUXCSA
[PECYPCOB U OTrpaHUYCHUI
Henocrat
OYHO He
cBOOOIHO
Binaneer pddexktn [prageer
BJagceT
HaBbIKAM  [BHO HaBBIKAM
HaBbIKaAM U
BJIagceT 154
MPUHSATHS
[PUHATHAS |[HaBBIKAM M [[IPUHATHSA
YyHpaBIIcH MIpaBJICH TIpaBJie
MIPUHSTHS
YECKHUX YIP P YHP
. [HECKHX YIIPABJICH |[HYECKHUX
pelICHU, . .
PEIICHUN, [4ECKUX [peLICHUI
UCXOIs U3 .
. MCXOMs U3  pelIeHUM, |, HCXOId
JICVCTBY .
FOILIHX JICUCTBY HMCXOId U3 M3
FOIIX NENCTBY NICUCTBY
[MPaBOBBI X
HOpM MPABOBBI X [FOIIUX FOIIIIX
’ HOPM, [PaBOBBI X |[PABOBBI
MMEIOIIH
o5 MMEIOIIH HOPM, X  HODM,
XCsI WUMEIOIA  |[MMEIOLIHU
[pecypcoB
" PECYpCcoB  [xc XCs
€CypCcOB €CypCcOB
OrpaHuye pecyp pecyp
o OrpaHuve U u
HUI .
HUN OrpaHvye (OTPaHHYE
HAN HUN
3HATh: TEOPETUUECKUE OCHOBBI MOTUBAIIMU B MEHEKMEHTE
3HAET 3HAET II0XO YPOBEHbD
TEOPETUY [TE€OPETUY  [3HAET 3HAHUH O
eCKHe eCKHe TEOPETUY  [KOHLEIT




AJILHOTO U
JTMYHOCTHOT
0
CaMOpa3BUT
WSl C
HCITOJIH30Ba
HIEM
TEXHOJIOTHUM
TarM-
MeEHEHKMEH
Ta

OCHOBBI OCHOBBI ECKHE YaJIbHBIX
MOTHBAIl |MOTHBAIl  |[OCHOBBI 17
1401 B MU B MOTHBAI] [TEOPETUY
MCHC/DKM MEHC/DKM WU B [eCKUX
€HTe, HE [EHTe, HO MEHEIXM [DCHOBaX
OMyCKae T [[Ipu CHTE, TP MEHEIK
OIMMOOK  [OTBETE OTBETE MEHTa
MOYKET TOMyCKaeT [HIKe
ITOTTYCTHTh MHOTO MHHHMAJ
HECKOJIBKO [OITMOOK  [bHOTO
HEerpyObIX TpeOoBaH
OIIHOOK W, TpH
OTBETE
normycKae
T  MHOTO
rpyOBIX
OIIMOOK
YMETh: CTPOUTH  TPACKTOPUU  TPOPECCHOHANTHHOTO U
IMTAYHOCTHOTO CAaMOPa3BUTHUS
ITEMOHCT]
UpyeT
B IIEJIOM [IEMOHCT
NEMOHCTD  [yMCHHE
NEMOHCTDP  [PUPYET
HpyeT CTPOUTH
upyer YMEHUeE
YMCHHE TPaeKTop
YMEHUeE CTPOUTH
CTpOUTh U
CTPOUTH  [TPACKTOP
TPacKkTop [mpodeccu
TPacKTOp MU
14051 OHAJIBHOTO
15041 mpodecc
npodeccu u
npodeccu [MOHAIBH
OHAJIBHOTO |TMYHOCTH
OHAJIBLHOTO (OTO U
U (0ro
U [TUYHOCT
JTMYHOCTH [caMOpa3B
IMTMYHOCTH |[HOTO
oTO0 WUTHS, HO
oro caMopasB
caMOpa3B  [MOKET
caMOpa3B  [UTHS,
UTHs, HE [IOMYCTUTh
WTHS, HO [JOITyCKae
JTOITYCKAET |[HECKOJIBKO
NOMYCKaeT T  MHOIO
OmMOOK.  [HErpyObIX
MHOTO [pyObIX
OIITMOOK
OIMMOOK  (OIIHOOK
BIIaJICTh: TEXHOJIOTUSIMH TaliM-MEHEDKMEHTA
TEMOHCTP  [IEMOHCTP  |[IEMOHCTP |[IEMOHCT
upyer upyer upyer pUpyeT
BIIaJICHUE [BJIAJICHUE [TE€XHOJIOT [TE€XHOJOT
TEXHOJIOT [TEXHOJIOT  |[MUSIMHU WSMH
HSIMU HSIMU TanMm- TanMm-
TaliM- TaliM- MEHEJUKM  |[MEHEJDK
MEHEI)KM |MEHEI)KM [eHTa, HO MEHTAa,
€HTa, HE [EHTa, HO [IOMYyCKae [HO




JTOTTYCKAET MOXET T  MHOIO |[TOMycKae
OMOOK  |[IOMYCTUTH OMIMOOK [T  MHOTO
HECKOJIBKO rpyObIX
HerpyObIX OLIMOO0K
OIIUOOK
3HATH: OCHOBBI ~ IIM(PPOBBIX  TEXHOJOTUHA W  METOIBI
CaMOMEHEKMEHTA
3HAET
OCHOBBI YPOBEHb
b 10O 3HAaHUHI O
u(hpPOBBIX
Hwp 3HAET
3HAET TEXHOJIOT OCHOBax
. OCHOBBI
OCHOBBI ni U 1 (HPOBBI
[IU(POBBIX METOIBI HHdpOBEIX
p 1 TEeXHOJIOT
TEXHOIIOT  CAMOMEH | .. ; [rexuosor
nii U |eKMEHT ui U
METO/TBI
METOABl [, HO IpHU METOJ1aX
caMOMeHe
CAMOMEHE  |OTBETE caMOMeH
THKMCHTA,
JUKMEHTA, |MOXKET pH C/DKMEHT
HE OITYCTHUTh a pu
OITyCKaeT oo OTBCTC ojrBeTe P
HECKOJIBKO
YK-6.3. Y Oy CKaeT
omMOOK  [HerpyObIX NIOITyCKae
Hcnonb3yer MHOTO
OIINOOK T  MHOIO
1uppoBbIC OIIUOOK
rpyObIX
TEXHOJOTUHU
OIIHOOK
U METO/TBI
caMOMeHe T
venta | PMETP: MCTIONB30BATE  METOABI U(GPOBBIC TEXHOJIOTHH  JIISI
[peam3aluy cBoei 00pazoBaTeNbHOM TPACKTOPHUU
peanu3anuu
PHHIAIIOB NEMOHCTpP |[IEMOHCTP (B IIEJIOM [IEMOHCT
T — upyer upyer TICMOHCTP  [PUPYET
B TeUCHIE YMEHHE YMEHHE upyer YMEHHE
- WCTIOJh30 [MCIONB30 [YMCHHE MCTIOJTB30
BaTh BaTh MCIIOJIb30  [BaTh
METOJIbI ~ METOJbI  [BaTh METO/IBI
ppoBeIe UPPOBBIE METOABI  [HU(DPOBEI
TEXHOJIOT [TeXHOJOr |[MU(pOBBIC (e
14078 VIS (A7 JUIS [TEXHOJIOT  [TEXHOJIOT
peaymzal] [peanuzar] |Ud b1012; 0171 S 01 ¥
MU CBOCH MU CBOCH [peaim3all [peayin3ail
oOpa3oBa [0Opa3oBa MU CBOEH MU CBOEH
TEeIBHOW  [TelbHOUW  |0OpazoBa |0Opa3zoBa
TPACKTOP [TPACKTOP [TEJIBHOM  [TEJIbHOM
1078 HE 1M, HO [TPAEKTOp  [TPAEKTOp
JTOIyCKae |MOXET uu, HO |UH,
T NOMYCTHUTD |[TOMTyCKAeT |ToIycKae
OIIUOOK. MHOTO T  MHOTO

rpyObIX




HECKOJILKO [OIIMOOK  |0IHOOK
HEeTpyOBIX
OIIUOOK
BJIAJIETh: METOJIAMH CaMOMEH/[KMEHTa JUIsl Pa3BUTHUSL CBOETO
00pa30oBaTENIBHOIO MOTEHIIHATIA
CcBOOOJHO [BJIazieeT Henoctar [He
BIIaJICET  METOJaM U [04YHO BIIAJICET
MeToJlaM U (caMOMeH  POGEKTH  MeToJaMu
CaMOMEH |[PDKMEHTa [BHO CaMOMEH
TOKMEHTa [Tt BIIAJICET  [HKMEHTA
TS Pa3BUTUS METOJAM U ISt
Pa3BUTHS  |CBOETO CAMOMEH  [pa3BUTHS
CBOETO oOpa3oBa |IKMEHTa [CBOETO
oOpa3oBa [T€JILHOTO st oOpa3oBa
TETBHOTO [MOTEHIMA [pAa3BUTHUS  (TEIBHOTO
MOTEHIIMA [1a CBOETO MOTEHIIH
na oOpazoBa jaia
TEeTLHOTO
MOTEHIINA
a

OueHouHble MaTepualibl I MPOBEACHUS TEKYIIETO KOHTPOJISI U IMPOMEXKYTOUYHOU
aTTecTanuu npuBeneHsl B [Ipunoxkennu k paboueit mporpaMMe TUCIUILIUHBIL.

IToHBIN KOMIIEKT 3aIaHUl W MaTepuasioB, HEOOXOIUMBIX [JISl OIEHUBAHUS
pe3yJIbTaToOB OOYYEHHUS 110 JUCIUILTNHE, XPAaHUTCS Ha Kadeape pa3padboTuuka.

5. YueOHo-MeToanYeckoe U nHGOpMAIMOHHOE o0eciedeHre TUCHUIIIMHBI
5.1. YueOHO-MeTOANYECKOE 0OOecIedeHne
5.1.1. OcHoBHas nuTEpaTypa

1. Menemxment : yuebnuk / B. I'. Antonos, D. M. Kopotkos, M. b. XXepnakosa [u np.] ; mox
pea.: B. TI. AmdxtonoBa [u ap.]. - MockBa :Kunopyc, 2022. - 306 c. - URL:
https://book.ru/book/943861. - ISBN 978-5-406-09815-8. - TekcT : 2IeKTPOHHBIH.

2. 3apeukwii, A. J[., MenemxmenT : yueOnuk / A. JI. 3apeukuii, T. E. UBanoBa. — Mocksa :
KuoPyc, 2023. — 267 ¢. — ISBN 978-5-406-11099-7. — URL.: https://book.ru/book/947724.
— TeKCT : 3AEKTPOHHBIMN.

3. Menemxment : yuebuuk / A. O. biunos, 0. A. Pomanona, O. C. PynakoBa. - Mocksa
:Knopyc, 2019. - 285 c. - URL: https://book.ru/book/931162. - ISBN 978-5-406-06999-8. -
TeKCT : ANEeKTPOHHBIN.

5.1.2. JlonoyiHUTEIBHAS JIUTEPATypa

1. Mamok, B. U., MeHemKMEHT: NEI0BbIE CUTyallUH, MPAKTUYECKUE 3aJaHUsA, KypCOBOE
npoektupoBanue. [Ipaktuxym : yaebnoe mocodue / B. . Mamok. — Mocksa : KaoPyc, 2021.
— 315 ¢. — ISBN 978-5-406-05610-3. — URL: https://book.ru/book/937039. — Tekcr :



AJIEKTPOHHBIN.

2. Tebekun, A. B., Teopus MeHnemxkmenTa : yueOHuk / A. B. Tebekun. — Mocksa : KnoPyc,
2021. — 696 c. — ISBN 978-5-406-08044-3. — URL.: https://book.ru/book/938887. — Tekcr
: QJICKTPOHHBIU.

3. Jlucuukuna, 0. C., MenemxmenT. [Ipaktukym : yueOHO-nipakTuyeckoe nocooue / 10. C.
Jlucnukunua, O. B. AcradppeBa. — Mocksa : KnoPyc, 2020. — 162 c. — ISBN 978-5-406-
07503-6. — URL.: https://book.ru/book/934650. — TeKcCT : 3IeKTPOHHBIA.

4. Cepruenko, JI. B., MeHnemxMeHT: 3aianusl U TeCThI : yueOHoe mocobwue / JI. B. Cepruenko.
— MockBa : Pycaiinc, 2023. — 182 c¢. — ISBN 978-5-466-01920-9. — URL:
https://book.ru/book/947415. — TekcT : 37EKTPOHHBIN.

5. MeHeKMEeHT: TIpakTHKyM / cocT.: D. @. Xy3uena, JI. M. lllakuposa. - Kazanp: KI'9Y, 2022.
- 95 c. - URL: https://lib.kgeu.ru/. - ~b. 11. - TeKCT: 3JIEKTPOHHBIA.

5.2. UudopmanuoHHoe odecnevyeHne

5.2.1. . DIEeKTPOHHBIE U HHTEPHET-PECYPCHI

JI;l'/gn HanMeHOBaHHUE JIEKTPOHHBIX M HHTEPHET-PECYPCOB Cchlika
1 Drexmponno-6ubruomeunasn cucmema «Jlanvy https://e.lanbook.com/
2 Dnexmponno-oudruomeunas cucmema «ibooks.ruy https://ibooks.ru/
3 Dnexmponno-6ubruomeunas cucmema «bO0OK.ruy https://www.book.ru/
4  Duyuxnoneduu, crosapu, CNpasOYHUKU http://www.rubricon.com
5 [llopman "Omkpeimoe obpazosanue” http://npoed.ru
6 |Eounoe oxkno docmyna k 06pazoeamenibHbiM pecypcam http://window.edu.ru
5.2.2. IIpodeccrnonanbuble 0a3bl AaHHbIX / MMTHGOpMAIIMOHHO-COPABOYHBIE CHCTEMBI
No HaumenoBanue npodeccuoHaIbHBIX Pexum
Anpec
/o 0a3 JaHHBIX oCTyTa
1 [eLIBRARY.RU www.elibrary.ru www.elibrary.ru
Hanmonansuas 3JIEKTPOHHASA . )
2 oo nonoTeKa (HIB) https://rusneb.ru/ https://rusneb.ru/
Hayunas  anexkTpoHHass  OuOiMoTeKa . s
3 oL IBRARY RU http://elibrary.ru http://elibrary.ru
denepanbHbIit 00pa3oBaTeIbHBIN | http://ecsocman.h
4 |mopran  «DKoHOMHKa, coumoiorus, |http://ecsocman.hse.ru/ se.ru/
MCHEDKMEHT '
MuHUCTEPCTBO HKOHOMHYECKOTO _ https://economy.g
5 e https://economy.gov.ru/ oV ru/

5.2.3. JIunieH3MOHHOE M CBOOOJHO PacHpOCTPAHSIEMOE MPOTPAMMHOE
o0ecreyeHre TUCIIUTLTAHBI

PexBu3uThl
MOJITBEPKIAOIINX
JOKYMEHTOB

Ne  |HaumeHoBaHue Crnioco0 pacripocTpaHeHus
/T [IporpaMMHOT0 oOecTieueH s |(JTMIEH3NOHHOE/CBOOOHO)
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3A0 "CodrJlantnTpeitn"
1 \Windows 7|[Tonb30BaTEIBCKAS Ne2011.25486 oT
[Tpodeccronanbhas (Starter) lonmeparionHas cuctemMa 28.11.2011 Hewucko.
npaBo. beccpouno
" JIO mna aBTOMAaTH3AlUUA
1C:IIpennpusitue GyxraaTepckoro #0000 "BUT  busnec
2 KommiekT nms oOydeHus BlyIpaBIEHYECKOTO yqéTOB,pemeHI/Ie" No21/0006080T
BBICIINX U CPEAHUX YICOHBIX|yr o vre i 11092010  Heucki. mpago .
3aBEICHUIX OpraHH3aIHOHHOI beccpouno
[laket nmporpamm ais coznanus [CBoOOHAS JUICH3US
3 |Adobe Acrobat U rpocMoTpa ¢aiiioB ¢opmara [Heunckor. TIPaBo.
PDIP beccpouno
[10 st MOATOTOBKY, aHANIM3a U 000 " A e r-Misect”
OTTIMISattfinG 1.17-125 or 02.10.2017
4 |"Anpr-MHBecT Cymm" VHBECTULIMOHHBIX IIPOEKTOB
[PA3TUYHBIX oTpaclei, Heuciar. fpaso
beccpouno
MacIITa0OB M HAMPABJICHHOCTH.
6. MaTepuanbHO-TeXHHYeCKOe o0ecriedeHue TN CHUILINHBI
HaumenoBanune | HaumeHoBanue yueOHOM
BUJa yueOHOU ayJIMTOpUH, [lepeueHb HEOOXOIMMOTO O0OPYIOBAHUS U
paboThI CICIHAIM3UPOBAHHON  [TEXHUYECKHUX CPEJICTB 00yUECHUS
naboparopuu
Jlexiuu VYueOHas ayauropus s (Crienuanu3upoBaHHas — ydyeOHast — meOedb,
MIPOBEJICHUS 3aHATHM  [T€XHUYECKHE CpPeIcTBAa O0yUEHHUs, CITyKallue
JEKUMOHHOTO TUIA JUIsl TIpeACTaBlieHUsl ydyeOHOM uHdopmarmu
OonbIION  aynuTopuu  (MYyJIbTUMEIUITHBIN
MPOEKTOP, KOMIbIOTEp (HOYTOYK), SKpaH),
NTEMOHCTPALMOHHOE o0opyAOBaHuUE,
y4eOHO-HaIJIsATHbIE
nocoous
[TpakTuueckue  [YueOHas aynutopus isa(Crnienuanu3upoBaHHas yueOHas  meOelb,
BaHATHS POBEACHUS 3aHATUI TeXHUYECKUE CpencTBa o0yueHHS
CEMHHApPCKOro TUNA,|(MYJbTUMEAUINHBIA TPOEKTOpP, KOMIIBIOTED
IpYNIOBBIX M  WHAUBUAY-(HOYTOYK), 9KpaH) U Jp.
QIbHBIX KOHCYJIbTAIINH,
TEKylIero  KOHTpOJIA U
[IPOMEKYTOYHON
aTTECTALIUU
CamocrosrenbHas [KommnproTepHblid Kiacc ¢ [Clienqualn3upoBaHHas yyeOHas MeOelb Ha
pabota BbIx010M B MHTepHeT B- 30 mocagounsix Mect, 30 KOMIIBIOTEPOB,
600a TEXHUYECKHE cpeacTBa oOyueHus
(MyJIbTUME-TUHHBIN IPOEKTOP, KOMIIBIOTED
(HOYTOYK), 9KpaH), BHJICOKAMEDHI,
porpaMMHOE 00ecriedeHHe




Crieunann3upoBaHHast MeOEIb,
KOMITHIOTEPHAsI TEXHUKA C BO3MOKHOCTBIO
BbIXoza B IHTepHET 1 obecrnieueHneM
moctyna B OMOC, sxkpaH, MyJIbTUMETUNHBIN
MPOEKTOP, MPOrpaMMHOE 0becrieueHne

UuTaabpHBIN 3a1
ONOIUOTEKH

7. OCO0eHHOCTH OpPraHu3aluu 00pPa30BaTeJIbLHON AesITeJILHOCTH JAJIs JHI C
OrpaHUYeHHBIMU BO3MOKHOCTSIMU 3/10POBbSI M HHBAJIN/I0B

JIvna ¢ orpaHU4YE€HHBIMH BO3MOXHOCTSAMH 3710poBbs (OB3) u nHBamuabl UMEIOT BO3MOXHOCTb
OecCHpensTCTBEHHO IepeMellaThCsl M3 OAHOro y4yeOHO-1abopaTOPHOrO KopIyca B JPYroi,
NOJHATHCSI HAa BCE ATaXXH yueOHO-1a00paTOPHBIX KOPITYCOB, 3aHUMAThCSA B YUEOHBIX M HMHBIX
INOMEUICHUAX C YYeTOM OCOOCHHOCTEH MCUXO(pU3NYECKOrO Pa3BUTHUS U COCTOSHUS

3/10pPOBBSL.
Hns obydenust mur; ¢ OB3 v MHBaIMAOB, UMEIONIMX HApYIICHHUS OMOPHO- JBUTATEIHLHOTO
anmapara, o0ecredeHbl yClIOBUsl OECPEnITCTBEHHOIO JOCTya BO BCe y4eOHbIE MOMEUICHUS.
Nudopmanust o crielMalbHBIX YCIOBHUSIX, CO3/IaHHBIX Il oOyyatomuxcsa ¢ OB3 u nuHBanios,
pa3MenieHa Ha cadTe yHuBepcutera WWw//Kgeu.ru. Fmeercss BO3MOXKHOCTH OKa3aHUs
TEXHHYECKOW  TIOMOIIM  ACCHUCTEHTOM, a Takke YCIyr CYpAOINEpeBOIYHUKOB U
TU(DIOCYPIOTIEPEBOTINKOB.

Jns amantanumu K Bocrpustuio jgunamMu ¢ OB3 W uHBanIMgaMu ¢ HApyIICHHBIM CIYyXOM
CIPaBOYHOT0, y4eOHOTO MaTepHasa Mo JUCIUIUIMHE 00€CTIEeYNBAIOTCS CIEAYIOIINE YCIOBHUSA:

- JUI JIyYIIed OpUEHTAIMK B ayJWTOPUH, TMPUMEHSIOTCS CHUTHAIBI OIMOBEIICHUS O
Hayaje U KOHIIE 3aHATHS (CIIOBO «3BOHOK» IMUIIETCS Ha JIOCKE);

- BHUMaHUe c1a00CIbIIIaIIero o0yyaronerocs NpyuBieKaeTcs MearoromMm >KecToM (Ha
IJIeY0 KJaAeTcs pykKa, OCYIIECTBISETCS HEPEe3KOoe MOXJIONbIBAaHUE);

- pazroBapuBasi ¢ 00y4arOUUMCs, MeJarorn4eckKuii pabOTHUK CMOTPUT HA HETO,

TOBOPUT SICHO, KOPOTKUMH NPEJIOKEHUSIMH, 0OecriedrBasi BO3MOKHOCTh YTEHUS 10 Iy0am.

KomneHncanusi 3aTpyHEHMI pedyeBOr0 M HUHTEIUIEKTYaJIbHOIO Pa3BUTHS ClIa0OCHbIIIAIINAX
00y4aroImuxcs IPOBOAUTCS IyTEM:

- ICTIONIb30BaHMUsl CXEM, JuarpamMM, PHUCYHKOB, KOMIIBIOTEPHBIX TMpE3EHTAlUi ¢
TUIIEPCCHUIKAMH, KOMMEHTHUPYIOIUMH OT/AETIbHbIE KOMIIOHEHTHI H300paKEeHMS;

- pETYNIPHOTO  TPUMEHEHUS  yNpPaXHEHWH Ha  TrpadUveckoe  BBIICIICHHE
CYIIECTBEHHBIX TIPU3HAKOB MIPEIMETOB U SIBICHUH;

- obecrieueHUsT  BO3MOXKHOCTM  JUIsl  OOydYaromIerocss  MONYYHTb  aJPECHYIO
KOHCYJIbTALMIO 110 3JIEKTPOHHOMU MOYTEe MO Mepe HEOOXOIUMOCTH.

Jns amantanmu K Bocmpuatuio ymnamMu ¢ OB3 u umHBanmmamMu ¢ HapyIICHUSIMH 3PCHHS
CIPaBOYHOTO, y4eOHOrO, MPOCBETUTEIHCKOTO MaTepuana, peyCMOTPEHHOTO
00pa3oBaTeIbHON MPOrpaMMON 10 BEIOPAHHOMY HAINpaBJICHUIO MOATOTOBKH, 00€CTICUNBAIOTCS
CJIeIyIOUINe YCIOBHS:

- BejeTcs ajganTtanus oduuuanibHOro caiita B cetu VHTEpHET ¢ yuyeToM 0COOBIX
noTpeOHOCTe WHBANIMIOB IO 3pPEHHIO, OOECIeYMBAECTCSd HaJIM4uue KPYMHOMIPH(TOBOI
CIPaBOYHON MH(OPMAIHU O PACTIMCAHUM YUEOHBIX 3aHSATUH;

- MeIaroruuyeckuii  paboTHUK, ero  cobeceHUK  (Ipu  HEOOXOAUMOCTH),
MPUCYTCTBYIONINE HA 3aHATUH, NPEICTABISAIOTCS OOYYarOIIMMCS, TPH ATOM KaXKIbIA pa3s
Ha3bIBaeTCA TOT, K KOMY IEIarOrMYeCcKuil pabOTHUK oOpamaeTcs;

- IEUCTBUS, KECThI, MEPEMEIICHUs IeJarorn4eckoro pabOTHHUKAa KOPOTKO U SCHO
KOMMEHTHPYIOTCS;

- mevyatHasi WH(pOpPMaLUs MPEAOCTaBIACTCS KPYMHBIM pPUPTOM (0T 18 mMyHKTOB),
TOTaJILHO 03BYYHBAETCS;

- obecrieunBaeTcs HEOOXOIMMBIN YPOBEHb OCBEUIEHHOCTH TTOMEILIEHU;




- IPEAOCTABIAETCS BO3MOKHOCTh HMCIIOJIB30BaTh KOMIIBIOTEPBI BO BpEMs 3aHATUN U
MPpaBo 3aMucH 00BbsICHEHUH Ha TUKTOGOH (110 KETAHUIO0 00YUarOIINXCS).

@dopma npoBeeHUs TEKyLIEH M NMPOMEXYTOUHOM aTTecTanuu s oOydarommxcs ¢ OB3 u
WUHBAJINJIOB ONPEEIAeTCs MeJarornyeCKuM padOTHUKOM B COOTBETCTBUU C Y4€OHBIM IUIAHOM.
[Ipn HeoOxonumocTn oOyuaromemycs ¢ OB3, uHBanMay ¢ y4eToM HMX HHAMBHUAYAIbHBIX
NCUX0(U3NIECKMX OCOOEHHOCTEN 1aeTCsl BO3MOKHOCTh MMPOUTUIIPOMEKYTOUHYIO aTTECTALIUIO
YCTHO, MMCbMEHHO Ha Oymare, TMCbMEHHO Ha KOMIIBIOTEPE, B (hOpMe TECTUPOBAHUS U T.II., TM0O0
IIPEIOCTABIISIETCS TOTIOJHUTENBHOE BPpEMS AJIs TIOATOTOBKHU OTBETA.

8. MeTtonnueckne peKoOMeHAANMU [Jisi NpenogaBaTesieil M0 OpPraHu3aluM
BOCIIMTATEILHOI PadOThI ¢ 00y4aIOLIUMHCS.

MeTtonuyeckoe obecrieueHUE Ipoliecca BOCIHTAHUS 00y4aromuxcsi BBICTyMAET
OJIHUM U3 OMpenesitonmx (akToOpoB BBICOKOTO KadecTBa oOpaszoBanud. [IpemnomaBatens
BY3a, IEMOHCTPHUPYS BBICOKHUU MPOPECCUOHATU3M, SPYIULINIO, YETKYIO TPakKIaHCKYIO
MO3UIUIO, CAMOJIUCIUILIINHY, TBOPUYECKHUI MOIX0/ B pEIIeHNH MPOodeCCHOHANIBHBIX 3a/1a4, B
X0J1e 00pa30BaTENHLHOTO MpoIlecca CIOCOOCTBYET POPMUPOBAHUIO TAPMOHUYHOMN TUYHOCTH.
[Ipy peanuzanuu IUCUMIUIAHBI MPEMOJABATENb MOYKET HMCIIOIB30BaTh CIEIYIOIIME METOJIbI
BOCIUTATENIbHON pabOThI:

- MeToAsl (OPMHUPOBAHMS CO3HAHUS JUYHOCTU (Oecena, IUCIYT, BHYIIEHUE,
WHCTPYKTaX, KOHTPOJIb, OObSICHEHHE, TIPUMEP, CAMOKOHTPOJIb, PACCKA3, COBET, yOEKICHUE
u ap.);

- METObl OpPTraHU3ALUU JIEATEIHLHOCTU U (POPMUPOBAHUS OMBITA TOBEICHUS (3a]aHUE,
00IIIeCTBEHHOE MHEHHUE, MEeAaroruueckoe TpeboBaHUE, MOpyUYEHUE, MPUYyUYEHHUE, CO3/IaHHE
BOCIIUTHIBAIOIINX CUTYaILUM, TPEHUHT, YIIPAXKHEHHE, U JIP.);

- METOJbl MOTHUBAIIMHM JCSATEIILHOCTH W TMOBelIeHus (0A00peHHe, MOoOoIMpEeHUe
COLMAJIBHOM aKTUBHOCTH, TOPUIIAHKE, CO3/IAHUE CUTYAIIUN yCIieXa, CO3/IaHUE CUTYalUi IS
AMOIMOHAIFHO-HPABCTBEHHBIX MEPEKUBAHUN, COPEBHOBAHUE U JIP.)

[Ipu peanmzanuu AMCUMIUIMHBI MIPENIOIABATENb JOJKEH YUUTHIBATH CIIECAYIOIIME HAIPABICHUS
BOCIIUTATEIbHOU JIESITEIbHOCTH:
I'padsxcoanckoe u nampuomuueckoe ocnumanue:

- hopmupoBanrue y 0Oy4YalOIIMXCA IEJIOCTHOTO MHPOBO33PEHUS, POCCUUCKOM
UJCHTUYHOCTH, YBOKCHHSI K CBOCH CeMbe, OOIIECTBY, TOCYIapCTBY, IPUHSITHIM B CEMbE H
o0IIIeCTBe JAYXOBHO-HPABCTBEHHBIM U COIMOKYJIBTYPHBIM IIEHHOCTSIM, K HallMOHAJIBHOMY,
KyJbTYPHOMY U HCTOPHYECKOMY HACIENI0, OPMUPOBAHUE CTPEMIICHHS K €70 COXPAHEHHUIO U
Pa3BUTHIO;

- (hopmupoBaHUE y 00YUAIOIINXCSI AKTUBHOW TPa)KTaHCKOW TIO3UIIMH, OCHOBAHHOW Ha
TPaUIIMOHHBIX KYJIbTYPHBIX, JYXOBHBIX U HPABCTBEHHBIX IIEHHOCTSAX POCCHICKOTO 00IIeCTBa,
JUISL TIOBBIIIIEHUS CTOCOOHOCTH OTBETCTBEHHO PEATM30BBIBATH CBOM KOHCTUTYIIMOHHEIE ITPaBa U
00513aHHOCTH;

- pa3BUTHE TPABOBOM M TOJUTUYECKOW KYJIBTYpPbl OOYYArOMIMXCS, pacCHIMpEeHUe
KOHCTPYKTUBHOTO Y4aCTHs B PUHSITUHU PEIICHUH, 3aTparuBaloINX UX MpaBa U UHTEPECHI, B
TOM YHCIIe B Pa3IMYHbIX (opMax camMoOpraHW3allid, CaMOYIPABJICHHS, OOIIECCTBEHHO-
3HAYUMOM JIeSITEIbHOCTH;

- opMupoBaHHE€ MOTHUBOB, HPABCTBEHHBIX M CMBICIOBBIX YCTAaHOBOK JIMYHOCTH,
NO3BOJIAIOIIMX ~ MPOTUBOCTOATH  JKCTPEMHU3MY, KCEHO()OOHH, TUCKPUMHUHALMU  TIO
COLMAJIBHBIM, PEJIMTHO3HBIM, PAaCOBBIM, HAIMOHAIBHBIM IPU3HAKAM, MEXITHUYECKON H
MEXKOH(PECCUOHATLHON HETEPIUMOCTH, APYTUM HETATUBHBIM COIMAIbHBIM SIBJICHUSIM.

Jlyxoeno-upascmeennoe eocnumanue:

- BOCIMTAHHUE YyBCTBA JOCTOMHCTBA, YECTU U YECTHOCTH, COBECTIIMBOCTH, YBAKECHUS K
POAUTENSAM, YUUTEIISIM, JTFOJISIM CTAPIIErO MOKOJIEHUS;

- (hpopMupoBaHUE MPUHLUIIOB KOJUIEKTUBU3MA U COJIMJIAPHOCTH, JyXa MUJIOCEPIUs U



COCTpaJlaHusl, MPUBBIUKU 3a00TUTHCS O JIIOJAX, HAXOIAIIUXCA B TPYIHOM >KU3HEHHOU
CUTYyaLlNH;

- opMupoBaHUE COMUIAPHOCTH W YYBCTBA COIMAJIBHOM OTBETCTBEHHOCTH TIO
OTHOILIEHUIO K JIIOASM C OrPAaHUYECHHBIMM BO3MOXKHOCTSMHU 3J0pPOBbS, IIPEOLOJICHUE
TICUXOJIOTUYECKUX OaphEePOB MO OTHOUIECHUIO K JIFOJSM C OTPaHUYCHHBIMU BO3MOXKHOCTSIMU;

- (hopmMupoBaHKE SMOIIMOHAIEHO HACHIIIIEHHOTO U TyXOBHO BO3BBIIIEHHOTO OTHOIICHUS
K MUpPY, CHOCOOHOCTH U YMEHHUS TIepeIaBaTh IPYTUM CBOM SCTETUUECKUH OTIBIT.

Kynemypro-npoceemumenscroe éocnumanue:
- (hopMUpPOBaHUE ICTETUUECKON KAPTHHBI MUDA;
- opMHpOBaHHNE YBaXECHUS K KYJIbTYpHBIM HEHHOCTSM POAHOTO TOpoja, Kpasd,
CTpaHslI;
- TIOBBIIIICHNE ITO3HABATEIHHOM aKTHBHOCTH O00YYaOIIIXCS.
Hayuno-obpasosamenvnoe socnumanue:
- hopMHpOBaHKE y 00YYArOIIUXCSl HAYYHOT'O MHUPOBO33PEHHUS;
- opMHPOBaHNE YMEHUS MOTy4YaTh 3HAHHUS;
- hopMupOBaHUE HABBHIKOB aHAIM3a W CHUHTE3a MH(OpPMAanuu, B TOM YHCIE B
npodeccruoHanbHONU 00J1aCTH.



BHocuMble H3MEHEHHUS U YTBEPK/ACHUS HA HOBbIH Y4eOHBbI roj
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Buecensl  u3MeHeHHS B
COJICpKaHUE TUCIHUILIAHBI B
COOTBETCTBHU C TEXHHYECKHM
3aJjaHieM Ha  Pa3paboTKy
ANEKTPOHHOTO y4eOHOTO

Kypca 110 JUCHOUILIINHE
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06.02.2024

Buecensl W3MEHECHUSA B
TEeMaTUYECKU IUIaH
NPAKTUYECKUX  3aHITHH B
COOTBETCTBUHU C TEXHUUYECKUM
3aJlaHieM Ha  pa3paboTKy
AIEKTPOHHOTO y4e0HOTO

Kypca 1o AUCLUUILIUHE.
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«KA3AHCKHMI TrOCYJAPCTBEHHBIY DHEPTETUYECKUIYHUBEPCUTET»

(®I'bOY BO «KIJY»)

OINEHOYHBIE MATEPHAJIBI
10 JMCUHUILTHHE

b 1. 0.04.03 Menex:kMeHT

r. Kazans, 2023



OrneHOUHBIE MaTE€pUAIbl O JTUCIUIUIMHE, TPEIHA3HAYEHBI IS OLICHWBAHUS PE3YJIHTATOB
o0ydYeHHs Ha COOTBETCTBHE MHAMKATOPAM JOCTHKCHUS KOMIICTCHIIUH.

OrneHuBaHre pe3yIbTaTOB OOYYECHHS MO IUCIUIUIMHE OCYIIECTBIIICTCS B paMKaX TEKYIIEro
koHTpoisi (TK) m mpomexkyTodHO# aTTecTany, MPOBOIAMMBIX IO OaUTBHO- PEHTHHTOBOM
cucreme (bPC).

1. TexHoJiornueckas KapTa

Cemectp _2
PeiiTuHrOBBIE TTOKA3ATENN
o L o4
2 22 |EC =
HaumeHoBanue paszena = % = - Ez = E,z o E 3
==Sa 5%|5aSalgasa £| 25
z8:85zg8c558¢85 | 2
2 E|ZE| S E|ZEIES|EEIES Z 3
o Z2E s 3EEH |=3= & £
S gl— 2|Hol|l= = = < E =
Paznea 1. « Uctopus TK1
MEHEPKMEHTA KaK HayKH. 20 20 1o
CoBpeMEHHbIE KOHLIECTIIUN
MCHEKMCHTa
Tect (Tect) 5
Keiic-3amaua (K3) 5
Hoxnan (i), coobrienue 5
(Comr)
KonTponbHas padora (KutP) 5
Pasznen 2. «Dynkun | TK2
YOpaBiI€HUsT U CBS3YyIOLIUE 20 20 20
MPOIIECCHI »
Tect (Tecr) 3)
Keiic-3amaua (K3) 5
Hoxnan (i), coobmienue 5
(COm)
KonTponbHas padora (KutP) 5
Pasznea 3. «Taiim-menexment | TK3 15 15 5
U MTHCTPYMEHTBI KOHTPOJIS
YIPABIICHUSD)
Tect (Tect) 5}
Keiic-3amaua (K3) 5
Joxnan (i), coobrienue 5
(COm)
HTroro 20 20 15 55




2. OneHouHbIe MaTepUAJIbI TEKYIIECTO KOHTPOJIA U ITPOMEKYT OYHOM aTTeCTAIUN

[IIkaya OLIeHKHU pe3yIbTaTOB 00YUYEHHS MO AUCIUILINHE!

YpoBeHb chOpMUPOBAHHOCTH
WHIMKATOpa KOMIIETCHIINH

[IPUHUMAEMbIX CTPATErMUYECKUX, MHHOBALIMOHHBIX U
MHBECTULIMOHHBIX PEIICHUN, NCXO/Is U3 JEHCTBYIOIINX IPABOBBIX
HOPM, UMEIOLIUXCS PECYPCOB U OTPAHUYEHU I

o o Huxke .
Bricokuit | Cpennuii Huskuit
3aruiaHu- CPCAHCTO
ot 85 1o
Kon Kon POBAHHBIC 100 ot 70 o 84jot 55 10 69|oT 0 10 54
KOMITe- | MHIWKATOpa | pe3yJbTaThbl
TEHIIUM |KOMITETCHIIUH | OOyUEHHUSI IO [Ixana oneHUBaHUS
NUCLUILINHE HEYJI0B-
YIOBJIET-
OTJINYHO XOpOIIIO eTBOpH-
BOPHUTEIIHHO
TEIBLHO
3a4TEHO HE 3a4TEHO
3HATH: METO/bl TUTAHUPOBAHUS W aHAJIM3a B MCHEIDKMEHTE JIJIS
NpUHATAS ~ 3(PPEKTHUBHBIX OpraHU3AIMOHHO-YIPABICHYECKUX
[pEIICHMIA, 00ECTICYMBAIONTUX JOCTHKEHUS ST MTPOCKTa
HE 3HAET
METOIbI
B IIOJIHOM
[LUI0XO0 TTAHAPO
00BEME 3HAET
3HAET BaHUS W
3HAET METOIBI
METOIBI aHaJIN3a B
METOIBI MJIaHUPOB
MJIAHUPOB  MEHEIK
MJIAaHUPOB  [@HUS 5
AHUS A MEHTE 1A
QAHUS U [aHAJIN3a B
aHAJIM3a B [IPUHSATH S
QHAIN3a B MEHEIKM
MeHEIKM  phdexTn
YK- MEHEIKM |eHTE UIA
€HTE IJI1  |[BHBIX
2.1.@opmyn CHTE U1l [IPUHATUSA
MPUHATHS  (OpraHu3a
UpYET B npuHATHS PO EKTH
pbdEeKTH  [HOHHO-
paMKax hhdexTn  BHBIX
. BHBIX yIIpaBJie
[IOCTaBICHHON BHBIX opraHuza
LIEJIH IIPOEKTA OopraHvsa [[MOHHO OpraHnsa - HICCKHX
YK-2 P P [INOHHO-  [PCIICHUI
COBOKYITHOCTb [MOHHO-  [yIIpaBJIcH
VIIPaBJICH |,
3ajady, YOPABIICH [4CCKUX
. [4eCKUX o0Oecreu
oOecrieunBa UECKHUX pEIICHMUIA, .
. [PCIICHUI, |[MBAIOIIH
FOIIUX €€ perieHui, |oOecreyn
oOecreun X
ITOCTIKCHUE oOecIeur [BaIOIIHUX
BAIOIIUX  |TOCTHKE
BAIOINX  |[TOCTHIKE
JOCTIDKE  [HHUS LIEJTH
TOCTIKE  |[HUS LIEJTH
HUS [EH  [IPOCKTa
HUS [EIH  [TPOSKTa
MpPOeKTa
MpOeKTa
YMETh: OpPUEHTUPOBATHCS B BOIIPOCax YIpaBIICHUS
MpPEANPUITHEM, €ro PecypcoB, OIEHUBATh 3(P(HEKTUBHOCTH

B IIOJIHOM
o0BbeMeE

YMEET
OpPUEHTHUP

HEA0CTAT
OYHO

HE yMeeT
OpUEHTHU




YMEET
OpPUEHTHUP
OBaThCA B
BOIIpOCaXx
YIIpaBIlieH
st

MpeAnpust
THUEM, €Tr0

pECYpCOB,
OLICHUBATh
phdexTu
BHOCTb
pUHUMA
eMBIX
CTpaTeru
YECKHX,
MHHOBAI]
MOHHBIX U
MHBECTHI]
MOHHBIX
pelneHui,
MCXO0Is U3
IIEUCTBY
FOLIIX
MPABOBBI X

HOPM,
MMEIOLIU
XCsl
pecypcoB
17§
orpaHuye
HUI

OBaThCA B
BOITPOCAX
YIpaBJIEH
st
MpeAnpus
THEM, €TO
PECYpCOB,
OLICHUBATH
hhdexTu
BHOCTH
MpUHUMA
EeMBbIX
CTpaTeru
YECKUX,
MHHOBAII
MOHHBIX U
MHBECTHI]
MOHHBIX
[pEILICHU,
MCXOIS U3
ENCTBY
FOILIAX
MPaBOBBI X

HOPM,
MMEIOTIIH
XCsl
[pecypcoB
17§
orpaHuye
HU

hhdextu

BHO YMEET
OpPUEHTHUD
OBaThCs B
BOIIpOCaXx
YIIpaBJIEH
st

Mpeanpus
THEM, €ro

pecypcoB,
OLICHUBATh

b dexTn
BHOCTH
MpUHUMA
EMBbIX
CTpaTeru
YECKH X,
MHHOBAII
MOHHBIX U
MHBECTHI]
MOHHBIX
[PEILLICHUI,
MCXO0sl U3
NENCTBY
FOIIINX
MPaBOBHI X

HOPM,
MMETOIITN
XCsl
pecypcoB
151
OorpaHuye
HUN

[pOBaThCA
B BOIIpOCa
X YIpaBlie
HUS
MpeAnpu
SATHEM,
ero

pecypcos

OLICHMBA
Th
hhdekTu
BHOCTb
[IpUHUMA
EeMBIX
CTpaTeru
YECKUX,
MHHOBAII
MOHHBIX U
MHBECTU
LIMOHHBIX
[pELICHHIT
, ICXoms
u3
NENCTBY
FOLLIAX
[IPABOBBI
X  HOpM,
MMEIOIIN
XCsl
[peCypcoB
138
OrpaHuye
HUN

BJIaJICTh: HABBIKAMHU TMPUHATHS YHOPABICHUECKUX PEIICHUM,

MCXOAs W3 JCHUCTBYIOIIMX MPABOBBIX HOPM, HMEIOIIUXCA

PECYPCOB U OTPAaHUYEHUH
cBoOonHO |Bmameer |[Hemocrar [He
BJIAJICET  |[HABBIKAM  [OYHO BJIAJICET
HaBBIKAM U 1 phdexTn  HaBBIKaAM
MPUHATHS [IPUHATHSA [BHO 17
YIIPABJIEH [yIIPABJIEH [BIAJACET  [IPUHATHUS
YECKUX YECKUX HaBbIKAM  |[yIIPaBIIC
PELICHUN, [PELICHUW, U HYECKUX
MCXOS MCXON U3 [IPUHATUS |PEIICHUI
n3 IIEUCTBY YIIPABJIEH |, HCXOIs

YECKHUX




IIECTBY
FOIIHX
[TPABOBBI X

HODM,
MMEIOIIH
XCsI
pecypcoB
15
OrpaHuye
HUI

FOIIMX
MPaBOBBI X

HODM,
MMECIOITH
XCsT
pecypcoB
154
OTrpaHuye
HUMN

[PELICHUN,
MCXOMs U3
NENCTBY
FOLLIAX
[IPaBOBBI X

HOPM,
MMEIOIIN
XCsl
[pecypcoB
151
OorpaHuye
1505071

n3
NEUCTBY
FOIITIX
[IPaBOBBI
X  HOpM,
MMECIOITHA
XCs
[pecypcoB
15
OTpaHuye
HUUN

BHATb: TCOPCTHUYCCKUC OCHOBBI MOTHUBALIMU B MCHCIDKMCHTC

YPOBEHb
3HAHUW O
3HAET
KOHIIETIT
TeopeTHd
YaJIbHBIX
ecKue MI0XO0
151
OCHOBBI ~ [(3HaeT
3HAET TeopeTny
MOTHBAI]  [TCOPETUY
TeopeTHd ECKUX
12078 B [eCKHeE
eCKre OCHOBax
MEHE)KM  [OCHOBBI
OCHOBBI MEHE K
€HTe, HO MOTHBAII
voTmBanl | - 5 [MeHTa
YK-6.2. 12078 B[P HIDKE
OTBETE MEHEKM
Crpout MEHEIKM MUHUMAT
MOJKET CHTE, TIPU
TPaCKTOPUHN eHTe, He HHOTO
ITOITYCTUTh |OTBETE
npodeccuoH IOy CKae T TpeboBaH
HECKOJIBKO [OIyCKaeT
QITBHOTO U OINOO0K Wi, IpH
HEerpyObIX MHOTO
ITUIHOCTHOTO OTBETE
OIIMOOK  OIIMOOK
caMOpa3BUT noIycKae
YK-6. msc T  MHOTO
MCIIOJIB30Ba rpyObIX
HUEM OIHUOOK
TEXHOJOTHUH  [yMETh: CTPOUTh  TPACKTOPUU  NPOPECCUOHAIBLHOTO |
Taim- ITAYHOCTHOTO CAMOPa3BUTHS
MCHCI’KMCH IICMOHCTP |[IEMOHCTpP [B II€JIOM |[IEMOHCT
ra HpYyeT HpYyeT JICMOHCTD [pHPYET
YMEHHE YMEHHE upyer YMEHHE
CTPOUTh  (CTPOUTH  |yMCHHE CTPOUTH
TPACKTOpP [TPACKTOpP |CTPOUTH  [TPACKTOP
12078 12078 TPAcKTOp MU
npodeccu mpodeccu |uu npodecc
OHAJILHOTO (OHAJILHOTO [podeccu MOHAbH
u U [OHAJILHOTO (0T0 u
ITUYHOCTH [TUYHOCTH U [THYHOCT
oro oro ITUYHOCTH |[HOTO
camMopa3B (caMOpasB  (0ro camopasB
UTHUsI, HE UTHsS, HO [caMopasB |UTHS,
TOMYCKae |MOXET MTHUSI, HO [IOINYyCKae




T ITOITYCTUTh |[TOMYCKAae T T  MHOTO
OIMMOOK.  [HECKOJBbKO MHOTO rpyOBIX
HErpyObIX [OIIMOOK  (OIIHOOK
OIINO0K
BIIAJICTh: TEXHOJOTUSMH TaM-MEHEKMEHTA
ITEMOHCTP
upyer
Py TIEMOHCT
IIEMOHCTP BIaJICHHC TIEMOHCTP [PUPYET
upyer TeXHToIIoT upyeT TEXHOJIOT
MSIMU
BJIa/ICHUE . TEXHOJIOT  [USAMHU
TaiM- .
TEXHOJIOT WSIMU TaiM-
MEHEIKM .
WSIMUA TaiM- MEHEK
N eHTa, HO
Taim- MEHE/DKM |MEHTa, HO
MOJKET
MEHE KM €HTa, HO IOIyCKae
ITOITYCTUTH
eHTa, He NOMyCKaeT T  MHOTO
HECKOJIbKO
oIy cKaeT MHOTO [rpyObIX
HErpyObIX
OIIMOO0K OIMOOK  OIIUOO0K
OIIUOOK
3HATH: OCHOBBI ~ ITU(PPOBBIX  TEXHOJOTUA W  METOJBI
CaMOMCHEKMEHTA
3HaeT
OCHOBBI YPOBEHB
dpo TITOX0 3HAHWH O
U(POBBIX
Hop 3HaeT
3HAeT TEXHOJIOT OCHOBax
9 OCHOBBI
OCHOBBI  uii u 1 (HPOBBI
1 (HPOBBIX
HU(PPOBBIX METOBI X
TEXHOJIOT
VK-6.3. TEXHOJIOT  CAMOMCH | ., , [rexHozor
Mcnonp3yer 15071 U |e>KMEHT METOMb! 15051 u
udpoBbIe METOABI  [a, HO MPH METOJ1ax
1w p A ’ P amomene A
TEXHOJIOTHUH CAMOMEHE  |[OTBETE CaMOMCH
THDKMCHTA,
U METO/IBI OKMCHTA,  |MOKET pu €/PKMEHT
caMOMEHE HE OITyCTHUTh a npu
A prony OTBETE ’ P
PKMEHTA JIJIS ITOTTYCKAET |[HECKOIbKO OTBETE
NOITyCKaeT
peanu3anuu OomMOOK  [HErpyObIX Mioro fromycKae
MPUHIIUIIOB OLINOO0K T  MHOIO
OIUO0K
0Opa3oBaHus rpyObIX
B TCUCHUE OIIUOOK
BCEH KU3HU
YMETh: MCIOJIb30BaTh METOJbl HU(POBBIE TEXHOJOTHH IS
peanusaiuy cBoei 00pa3oBaTEIbHON TPAEKTOPUHU
TEMOHCTP  [IEMOHCTP [B  IIEJIOM [IEMOHCT
upyer upyer TIEMOHCTP [PUPYET
YMEHHE YMEHHE upyer YMEHHE
MCIIOJIb30 [MCIOJIb30 [yMEHHE MCIIOJIB30
BaTh BaTh MCIIOJIB30  [BaTh
METOJIbl  METOJIbl  [BaTh METO/IbI




ndposbie [MdpoBbIe MeTOABI  [IU(PPOBHI
TEXHOJIOT [TeXHOJOT |[HU(]pOBBIE |€
12078 TUIS [AH JUISL TEXHOJIOT  [T€XHOJIOT
peanmu3al; [peanu3all  |[Ud bi012; 0171 S W1
MU CBOGW MU CBOEH |peaiu3all [peaiu3ail
oOpazoBa (0Opa3oBa MU CBOEM U CBOeH
TeTpHOM  TenpHOM  |0Opa3oBa |0Opa3oBa
TPACKTOp [TPACKTOp [TEJIBHOW  [TeJIbHOMU
13078 HE 1M, HO [TPAEKTOp  [TPAeKTOp
NOITyCKAeT |[MOXKET 1078 HO |UH,
OmMOOK.  |[TOMYCTUTH [HOMyCKAaeT [JOITycKae
HECKOJIbKO MHOTO T  MHOTO
HErpyObIX [OIIHOOK  [FPyOBIX
OLIMO0K OLINO0K

BJIAACTh: MCTOAAMHW CaMOMCH/’KMCHTA [JIA Pa3BUTHUA CBOCTO
06p330BaT€J'IBHOFO IoTCHIOHAaIa

cBobogno Bnameer  [Hemoctat [He
BJaJiceT  METOJaM M |[0YHO BJIaJICCT
METOZaM U (caMOMeH PGQGEeKTH  |MeToaaMu
CaMOMEH |[DKMEHTa [BHO CaMOMCH
DKMEHTA  [TIS BIaJceT  DKMCHTA
TSt pPa3BUTHUS |[METOAAM M |IJIsT
pa3BUTHS  |[CBOETO CAaMOMCH  [pa3BUTHS
CBOECTO oOpa3oBa |IPKMEHTa [CBOETO
o0pa3oBa [TENBHOTO ISt oOpa3oBa
TEIHHOTO [MOTEHIIMA [PA3BUTHS  (TEIBLHOTO
MOTCHIIMA [1a CBOCTO MOTCHIIH
ma oOpazoBa jaia

TeIHHOTO

MOTEHIINA

na

OrneHka «OTJIMYHO» BBICTABISICTCS 32 BBITIOJNHEHUE, MeCmOo8blX 3a0anuil, 21yO00Kou
npopadbomKu 80Npoco8 0isi O0KIA0A HA CEMUHAPCKUX 3AHAMUSX, OCMbICICHHOE 8bINOJIHEHUE
KOHMPOJIbHLIX pabom, akmueHoe yuacmue 8 peuleHuu Keticos,

OlleHKa «XOpOLIO» BBICTABISICTCA 3a BBINOJHEHUE MeCmogvlX 3a0aHutl, 21yO0KOoU
npopabomku B0NpPoco8 0 00KIAO0Ad HA CEeMUHAPCKUX 3AHAMUSAX aKMueHoe yyacmue 8
peuleHulU Keticos;

OrneHka «yJI0BJIETBOPUTEIbHO» BBICTABISICTCS 32 BBINIOJHEHUE MeCmOo8biX 3A0AHUlL,
aKmueHoe yuacmue 6 peuleHuu Keticos.

OreHKa «HEYJAOBJIETBOPHTEIBLHO» BBICTABISACTCS 3a C1a00¢ W HEIMOJHOE BBIMIOJIHCHUE
MeCcmoBuIX 3a0AHULL U PeUeHUU KellCO8. .



3. Hepeqeﬂb OIICHOYHBIX CPEIACTB
KpaTKa}I XapaKTCpUCTUKA OLCHOYHLIX CpPCACTB, MHCIIOJIb3YCMBIX IIPpH TCKYIICM
KOHTPOJIC YCIICBACMOCTHU U HpOMe)KYTOIIHOP'I aTTcCTallun 06yt1a101uer0051 IO AUCIHHUITIIMHC!:

HaumenoBanue Onucanue
omeHouHoro  [Kparkasi xapakTepHCTHUKA OLIEHOYHOT'O CPEJICTBA OIIEHOYHOTO
CpeJcTBa CpencTBa
[IponykT camocTosiTenbHOW paboThl  CTY/EHTA,
Jloknan ([Ixkn),  mpencraBnstoniuii co0oil MyOIMYHOE BBICTYTUICHUE TeMBI TOKITA/IOB
cooO1IeHne 10 MpECTABNCHAIO TMONYHeHHBIX PE3YNBTATOB | W o o0 ’
(Com) [PEIICHUS ONPEIEICHHON y4eOHO-TIPaKTUYECKO,
yueOHO-HCCIe0BATENbCKON MIIM HAYYHOM TeMBbI
. Kommiekt
CpenctBo IPOBEPKH YMEHHH PUMEHSITh
KonTponbHas KOHTPOJIBHBIX
MOJIyYCHHbIE ~ 3HAHUS  JJI  pelIeHus]  3a/Ja4 .
pabota (KutP) 3a/IaHui 110
OTIPENIETICHHOTO TUTIA TI0 TEME WIIH Pa3Aeiy
BapHaHTaM
[IpobmemMHOe 3amaHue, B KOTOPOM OO0ydaroIiemMycs Saxanus s
Keiic-3amaua MpeIararoT OCMBICITHUTH peasbHy10 pelIeHns Keiic
(K3) podeCcCHOHaTLHO-OPUEHTUPOBAHHYIO CHUTYAIIHIO, sanaum
HEO0OXOIMMYIO JUIS PEIICHUs] JaHHOU MPOOIeMbl
Cucrema CTaHIAPTU3UPOBAHHBIX 3aTaHuiH,
Teer (Tecr) MO3BOJISIONIAs aBTOMAaTU3HPOBATH nporieaypy [Komriext
M3MEPEHUS YpPOBHS  3HaHWUI 151 YMEHHUI TE€CTOBBIX 3aJJaHHI
00y4Jaromerocs

4. IlepeyeHb KOHTPOJILHBIX 32IaHNH MM MHbIEC MATepPHaJIbl, HOOXOAUMBbIE 1JIs1
OLICHKH 3HAHUI, YMEHHMIl M HABBIKOB, XaPaKTEPHU3YIOIIHMX 3TaNbl (POPMUPOBAHUA
KOMIIETCHIIMI B IIpoLiecce OCBOCHUS AN CHUIINHBI
Ilpumep 3a0anus
s trekymero kourpoas TK1:
[TpoBepsiemas komneTeHius: YK-2.1.
Tecm (Tecm)

1. BepHo nu cnenyrouiee onpeenenue: « MeHeaKMEHT — COBOKYITHOCTb IIPUHLIUIIOB,
METOJIOB ¥ ()OpM yNpaBiIeHHUs, TO3BOJISIOIIMX BBITIOJHUTH MOCTABIEHHBIE 33/1a4u Hanbosee
paMOHAIBHBIM ITyTEM»:

a) 1ia;
0) Her.
2. OTMeThTE XapaKTEePUCTUKHU, COOTBETCTBYIOIINE MOHITHIO «MEHEKEP):
a) YEJIOBEK, MpOIIEAIIMA  CIEUHATBbHYI0 IOATOTOBKY  (IpodeccroHaIbHbII
YIPaBJISIONMINN );

0) MHXEHEP WK SKOHOMHUCT, 3aHITHIM YIIPABICHUEM.

3. CIioBa «IpeANPUHUMATENbY U «MEHEDKEP» SBIIIOTCS CAHOHUMAaMU: Q)
Aa,
0) HeT.



4. BepHo nu yTBepxacHHe: «/l1sg opraHuzauuii, He MMEIOLIUX OTHOLIEHUS K
Ou3Hecy, UCIOIb3YETCs MOHATHE «KMEHEIPKMEHT»:
a) z1a;
0) HeT.

5. V3 npuBeIcHHOTO TIEPEYHsI BBIACIUTE MIPUHIIMITEI YIIPABICHHS, TPEITI0OKCHHbBIS
Tewmopowm:
a) TUTAaHUPOBAHUE, TMMOATOTOBKY IMPOM3BOJICTBA JODKHBI OCYIICCTBISTE MHKEHEPHI, aCOOCTBEHHO
NPOM3BOAUTH MPOIYKIUIO — pabouue;
0) TEXHUKHU HAaXOJAT OJHO PEIIEHNE, KOTOPOE HE 00CYKIaeTcs; B) YeEM
OoJIbIIIE JKETaHUE TPY/1a, TEM BBIIIE TIPOU3BOIUTEIIEHOCTD;T) YeM OOJIbIIe
pabounii paboTaeT, TeM OOJIBIIIE OH MOTYYaeT;
1) K&XKI0TO YeIOBEKa, HE3aBUCUMO OT KBaJTHU(PHUKAIIUH, MOKHO MTOCTABUTh pa0OTaTh.

6. BepHo 11 BBICKa3bIBaHME, YTO IIKOJIA MMOBEICHUYECKHUX HayK OCHOBHOE BHHUMAaHHE
yAesaa METOIaM HaJlaKUBAHUSI MEKIIMYHOCTHBIX OTHOIIEHUN?
a) na;
0) HeT.

7. HpaBI/IJ'IBHO JIX BBICKAQ3bIBAHUC:
«MoOTHUB ecTh MPEBPAIICHUE BHEIIHETO MOOYIUTEIBHOTO (haKkTOpa-CTUMYJIa — BOBHYTPEHHEE
COCTOSIHHE, T.€. ’TO CTUMYJI, PEBPAIICHHBINA B YaCTh CO3HAHUS pa0OTHUKA»?
a) 1a,
0) Her.

8. Nmeror nu 3HaueHue (GakTOpbl MOTUBAIIMKM B CIydyae, KOTJA HE peaTru30BaHBI
TUTHEHUYECKHUE (PaKTOPHI:
a) na;
0) Her.

9. MoxHO 11 CKa3aTh, YTO B YCIOBUSAX HAYYHO-TEXHUUYECKOTO Mporpecca pe3yibTat
NESITEILHOCTH YEJIOBEKA BCE B OOJIBIIEH CTEIIEHN HAYMHAET 3aBUCETh OT €TI0 JKEJIaHUH U
BO3MOYXHOCTEH, OTNpeIeieMbIX KBATH(pUKaIuen?

a) J1a;
0) HeT.

10. Teopuu nporecca (MiaH MpoLEcCyanbHbIE TEOPUN MOTUBAIINH ) KOHIICHTPUPYIOT
BHUMaHHUE Ha:
a) hakTopax, KOTOpbIE MOOYXKAAIOT ACHCTBOBATh U CTUMYJIUPYIOT S TENBHOCTH.0) BEIOOpE
MOBEJICHUSI, CITOCOOHOTO IPUBECTH K JKEIAeMbIM PE3yJIbTaTaM.

11.  Yro JAEKHUT B OCHOBE MPOIYKTOBOW OpTraHU3AIIHOHHON CTPYKTYPHI:
a) BUJBI TOBAPOB U yCIYT;
0) rpynnsl IOKynaTene;
B) reorpauyecKkre peruoHbl;
I') IPOM3BOJICTBEHHBIE U XO35HCTBEHHBIE (PYHKIIHH.

12. Kakyro opranu3anuoHHYIO CTPYKTYpy LieiIecoo0pa3HO MPUMEHSTh B
OpraHu3anuu, KOTopas BBIIIYCKAaeT OTHOCUTEIIBHO OTPAaHUYEHHYI0 HOMEHKIIATYPY



OPOIAYKIIUHU, JCHCTBYET B CTAOWIBHBIX BHEIIHUX YCIOBUAX, JUIsi OOECIEYeHHS CBOETO
(GYHKIIMOHUPOBaHMSI TPEOYET PEIICHHs CTAaHAAPTHBIX YIPaBICHUYCCKUX 3a/1a4:

a) (GyHKIMOHANIBHYIO;  0)

JTMBU3NOHATIBHYIO; B)

IPOCKTHYIO;

') MATPUYHYIO.

13. Kakas u3 opraHu3allMOHHBIX CTPYKTYP XapaKTepHU3yeTcs: OOIbIINUM
nyOnupoBaHueM (PyHKLIMUNA yIPaBIICHUS:
a) ¢yHKUMOHANIBbHAS;,  ©)
JTMBU3UOHAJIbHAS, B)
IPOEKTHas.

14. BepHo 51 BbICKa3bIBaHUE:
«IIpoekTHas opraHuszanus — 3TO BpEMEHHas CTPYKTypa, co3qaBaemasi [Uisl pelICHHUs
KOHKPETHOMW 3a7a4n».
a) na;
0) HeT.

15. Kakoe omnpeneneHrue COOTBETCTBYET MOHITHIO «BJIACTHY:
a) MOBEICHUE OJTHOTO JINIA, KOTOPOE BHOCUT U3MEHEHUS B MTOBEJICHUE JIPYTOTO;
0) MaHepa MOBEJIEHUsI PYKOBOJUTENS IO OTHOIICHUIO K TOJYMHEHHBIM, YTOOBIOKA3aTh HA HUX
BIIMSIHUE U TIOOYAUTH K JOCTHKECHHIO 1EJIEH OpraHu3aluu;
B) BOBMOXKHOCTH BIIUATH HA MOBEJICHUE IPYTUX JIHII.

16. MoHO 1u CKa3aTh, YTO XapU3MATHUECKHH JTUJEp — ITO YETOBEK, Ha/ICICHHBIH B
ria3ax ero nocjaeaoBaTeNiel aBTOPUTETOM, OCHOBAaHHBIM HAa UCKIIFOUUTEIbHBIX KaUeCTBAX
€ro JUYHOCTHU — MYJIPOCTH, TEPOU3ME, KCBATOCTH:

a) na;
0) Her.

17. B kakux ciy4asx U3 MEpeUYHCICHHBIX HUXKE CIeAyeT MPUMEHSATh JUOepatbHbIN
WM NTaCCUBHBIN CTHJIb PYKOBOJICTBA!
a) JIMKBUJIALIMSI aBapUil;
0) HauanbHas cTaaus GOPMHUPOBAHUS KOJJIEKTHBA;
B) COTPYJHUKHU UMEIOT PAa3IMYHBIA HHTEIUIEKTYaIbHbI YPOBEHB;T)
COTPYJIHUKH UMEIOT pa3InyHbId YPOBEHb 00pa30BaHNUS;
1) B apMUH;
€) B TBOPUECKHUX KOJJIEKTUBAX;
) COTPYJHHUKH UMEIOT IPUOIU3UTEIHHO OJJMHAKOBBIN YPOBEHb 00pa30BaHUS.

18. Kako#i ctuip nydine NpUMEHSITh B TBOPUECKHUX, HAYYHBIX KOJUIEKTHBAX C
BBICOKOW MOTHBAIMEN K pabOTe MPH XOPOILIO OTIAKEHHOM IIPOU3BOICTBEHHOM IPOLIECCE:
a) mubepanbHBIA WK TAaCCHUBHBIN; 0)
KECTKOI'0 aJIMUHUCTPUPOBAHUSI.

Hoknao (/[kn), cooomenue (Cowy)

Temsb! 10Kkn1a10B:
1.Hayunsle mpuHIMIE yripaBieHus no padoram @. Teinopa.



2. Y1ipaBiieHMe TPOMBIIIEHHOCTBIO 110 padoTam A. daiios.
3.HanmoHnasibHbIE MOJIETIN MEHEKMEHTA.
4.0co0eHHOCTH POCCUICKON MOJIENN YIIPABJICHUS.
5.MexaHu3M UCIONIb30BaHUs e Teopun A. Macnoy.
6.Y1paBiieHHE: HayKa WU UCKYCCTBO.
7.Posb (hakTOpoB BHELIHEH cpesibl B MEXIyHApOIHOM OU3HECe.
8. BiusiHre cuTyaniMoHHBIX (PaKTOPOB Ha AP(HEKTUBHOCTD CTUIISI PyKOBOJICTBA

Koumponvnaa paboma (KumpP)

MeHemKMEHT B CUCTEME MOHSATHUN PBIHOYHON SKOHOMUKH.
AJIMUHUCTpAaTUBHAS [IKOJIA YIIPABIICHHUS.

dopMUPOBAHHE YEJIOBEYECKOTO KamuTaa.

Ctwiib ¥ KyJIbTypa PyKOBO/ICTBA.

DTHKa NPEITPUHUMATEIIBCKOMN IESITEIBHOCTH.

BiacTe m mapTHEpCTBO B KOJIJICKTHUBE.

PykoBoacteo. Ynpasnenue. JIngepcTso.

KondmukTe! B opranuzanuu. OCHOBHBIE CITOCOOBI pa3perieHus] KOH(IHKTOB.
BepexnuBoe nmpou3BOACTBO.

HoBoBBeaenns 1 H"HHOBAITMOHHBIN MEHEPKMEHT.

©oNoOOk~wNE

|
©

Keiic-3a0aua

A. IIpounraiite TEKCT.

B poccuiickoii mpakThke OW3HEcCa BCE dHallle HCIOJIB3YIOTCS pa3U4HbIE HOBOBBEJCHUS B
MOTHBAIMM TPyJa, YTOOBI ceNaTh ero 0ojee MIoJ0TBOPHBIM, 3P deKTuBHBIM. Cpeln Takux
WHHOBAllMi — YCTaHOBJEHHE Ui KOHKPETHOTO pabOTHMKA HECTAaHAAPTHOIO, JBIOTHOTO
pabodero pexuma.

OTOT BUJ MOTHBALIMU Yy HAC MCIONb3YeTCs TOKa Majio. TeM He MeHee OH CUUTAeTCsl OAHUM U3
3¢ (HEeKTUBHBIX, 0COOEHHO Ha MaJIbIX YACTHBIX MPEANPHUATHUAX, CPEIU JIUL] TAKUX MPOQeccuil, Kak
Bpauu, IOPHUCTHI, NpEenojaBaTeNid, YNpaBISIOMINE, TEXHUYECKHEe paOOTHUKU, U B cdepe
00CITy>KUBaHHS.

PaGoTHukH Ha3HaYaloT cebe paboune 4achl O CBOEMY YCMOTPEHHUIO, JIUIIL Obl OHU YCTpanuBaliu
KOMITIAHUIO U MX OBLIO JIOCTATOYHO, YTOOBI BHITIOJHUTH TpeOyeMyto padoty. OnuH TpyauTcs ¢ 8
1o 16 gac., npyroi - ¢ 12 o 20 gac. Ecnu BbI cipaBisierech ¢ paboToil ckopee, Bale JIejo -
UATH TIOMOM MK paboTaTh AOMOJHUTEIbHO. B HEKOTOPBIX KOMIIAHUAX UMEETCS YeThIpe WU
naxe msaTh cMeH. Horna rubkue cMeHbI MPUBOAAT K COKpAIIeHHON pabouel Heese, 00bIUHO
YETBIPEXTHEBHOM, C TPEMS BBIXOHBIMHU.

Hekoropble koMIaHUM YCTaHOBUIIM «MAaTEPUHCKUE CMEHBDY, KOTOPBIEIPUCIIOCOOIEHBI K YacaM
MOCEILEHUs IIKOJIbI JeThMU. JKeHIIMHA He TOKUAAEeT OPraHUu3aliio BO BpeMsl BIHALIUBAHUS U
paHHEro BOCIUTAHUS AeTeil. MHOTHE MpeanpusITis Jar0T BO3MOXKHOCTH CTyJIeHTaM padoTaTh
BO BPEMsI «OKOH» B UX YUEOHBIX paclUCaHUsAX.

['MOkue cMeHBbl CHIXKAIOT YKJIOHEHHE OT paloThl, OMO3JaHMUS U TEKy4yecTh paboyeil CHIIbI,
MOBBIIIAIOT HACTPOEHUE U MPOU3BOJUTENILHOCTh TPYAA.

Bb. OtBeThTE HA BOMPOCHL.
1. Ecti pykoBoCTBO (UPMBI MPEIIOKUIO OBl BaM THOKHM Tpaduk TPyI0BOM
JESITENIbHOCTH, KaK Obl BBl HA 3TO OTPearupoBalid U ouemy?
2. Kak BbI oyiaraere: B 4eM MHTEPEC PYKOBOJICTBA KOMITAHUH TP MPEA0C-TABICHUH
paboTHUKAM JIBIOTHOTO peKuMa padoThI?



3. Ecyi GbI BBI OBLIM PYKOBOJIUTENEM, TO KAKMM 00pa30M OpraHUu30Bajiu Obl paboTy
110 KOHTPOJTIO 332 KOJIMYECTBOM M pe3yJIbTaTaMH TPyJa COTPYIHUKOB?

3aoanue 2

A. IlpouuraiiTe BHUMAaTEIBLHO cHUTyaruioo. Y Bac
paboTaoOT CIEYIONINE COTPYIHUKHU:

1. Enena CepreeBHa — Mactep y4acTka , 30 jgeT. AKTUBHAs, MOJIOJAs KEHIITUHA,
KOTOpasi JIETKO CXOJUTCS C JIF0JIbMHU, UAET Ha KOHTAKT, HUKOI'/1a He YHbIBaeT. OHa MOXKET
OBICTPO 3aMHTEPECOBATHCS UEM-TO HOBBIM, HO TaKXe OBICTPO TepseT uutepec. Moxer
00IIaThCS C HECKOJIIBKUMHU JIIOJIbMHU OJHOBpEMEHHO. [Ipo cBoM OCTHKEHHUS PajioCTHO
00bsBsieT BceM: «HauanpHuk 1iexa onsath moxBasini». CKpbIBaeT TUYHBIC MEPEKUBAHUS.
WNnorpa pacctpanBaeTcs U IJIAYET, HO OBICTPO OepeT ceOs B pyKH U CO CIIOBAMU «ObIBAET»
MPOJ0JKAET paboTaTh JaJblIIe.

HecMoTpss Ha >XKMBOCTh M HEIMOCEMIUBOCTH, €€ JIETKO IJUCIUIUIMHUPOBATh, OHA OXOTHO
NPHUCITYIIABACTCS K COBETAaM, CTApacTCs WX BBHINOJHUTh B «TpymHBIX» JeiaX, MPOSIBISIET
BBICOKYIO Pab0TOCIIOCOOHOCTH, BCE PACHIOPSKEHUS BBIMOIHIET BOBpeMs. Ee 0XOTHO ciymiaroT
B KOJUIEKTHBE, CYUTAIOT XOPOIIUM YEeJIOBEKOM. BBICTpO MpUBBIKAET K HOBBIM TPEOOBAHUSIM.

2. Aprtem ApkaneeBud — Oyxranrep, 40 net. YpaBHOBemeH, 3aMKHYT. Paboty
ApTreM ApKaabeBUY JIIOOUT, BCE BHITIOJIHIET TOUHO B CPOK M HUKOT/A HE OIIMOaeTcs B
pacuerax. ApreM ApkaJbeBUY HE BCIIBUIHYMB, U HU C K€M He cCopuTcs. EnnHcTBeHHas
ccopa ObLIa cBsi3aHa C TeM, YTO OJHAXK/IBI, €r0 CTOJ ObLI 3aMEHEH HOBBIM 0€3 ero Beoma.
OH B rpy0oii hopme moTpedoBan pacCTaBUTh BCe MO cBOUM MecTaM. CToJ BEpHYIIH, U
Aptem ApkanbeBud cMOT paboTaTh 32 CBOMM CTOJIOM. KoJleru cunTaror, 4To OH OYECHb
yBJIeYeH paboTOM, 1aXke 3a0bIBaJI 00 00e/e M He XOIUJI B CTOJIOBYIO. [ TaBHBIN Oyxranrep
YBaXKaeT ero 3a aKKypaTHOCTh U I00pPOCOBECTHOCTh B pabOTe, HO TOBOPUT, UTO ApTeM
ApkaabeBUY HEOOBIKHOBEHHO YTIPSM, U 3aCTABUTh €T0 BHITIOJIHUTH pabOTy, KOTOPYIO OH HE
XOYET JIeN1aTh, IPOCTO HEBO3MOKHO.

3. Hpwuna IlerpoBHa — MeHEKED 1O MpoAakaM, 36 JeT. DTO Pa3HOCTOPOHHSS
TBOpYECKast TMYHOCTh. OHA MIBET, BSHKET, U3TOTABIMBACT PA3IMUHbBIC UTPYIIKH JIJII CBOUX
KOJUIET, U JJAPUT WX T10 TIPA3AHUKAM, XOPOIIIO PUCYET, MOeT. B KOMIEKTHBE MOIb3yeTCs
yBakeHneM. OfHaKo yacTo paboTy GepeT He 1o cuiaM. 3a/1laeT MHOTO BOIIPOCOB BCEM
KOJIJIeraM, U He IpUCITyIIUBaeTcs K pekoMenaanusaM. CoBepiiaeT MHOTO OLIMOOK U3-3a
TOPOIJIMBOCTU U HEBHUMATEIbHOCTHU. JITOOUT, KOTja €€ XBaJISIT U CTaBAT B MPUMED,
KPUTUKY HE BOCIIPUHUMAET, CEPIAUTCS M MOXKET COPBATHCS, a HA T€X, KTO KPUTUKYET,
3aTraumBaert 3700y.

Bb. OTBeThTE HA BOMPOCHI.

1. Kakue ocHOBHBIC TOTPEOHOCTH ATHX JIFOACH corjlacHo mupamuae Macnoy?
2. Kakumu ciocobamu Bam cnemyer yioBiIeTBOPATh UX MOTpeOHOCTH?

s tekymero koutpoJsi TK 2:
[TpoBepsiemas komneTeHius: Y K-6.2
Tecm (Tecm)

1. Kak cienyer cTaBUTh nepe]l MOAYMHEHHBIMU 33/1a4 B CITy4ae eIMHOJIUYHOTO
NPUHSTHS PELICHUIA:



a) HAaJI0 CTaBUTh YACTUYHBIE 33]1a4H;
0) 1es1u oTpeeNsITh COBMECTHO C COTPYAHUKAMHU.

2. Jlnst TOrOo, YTOOBI UMETH BIACTh, OCHOBAHHYIO Ha BO3HATPAXKICHUH, CIIEAYET:a)
UMETh CUCTEMY JKECTKOTO KOHTPOJIS,
0) pacrmoylarath ONpeAcICHHBIME PECypcaMu; B)
XOPOIIIO 3HATh MOTPEOHOCTH MO TYNHEHHBIX.

3. Bepno 1, uto Teopusi Makrperopa (X u Y) ¢opmMupyeT TOJIBKO JIUIIB 1B B3TIsIQ
Ha yIPABJIICHUE — aBTOPUTAPHBIN U 1EMOKPATUYECKUN:
a) na;
0) Her.

4. MoOXHO U ONpeAeNIUTh CTUIIb PYKOBOJICTBA KaK MaHEPY MOBEACHUS
PYKOBOAUTECILA 11O OTHOIICHUIO K IIOAYNHCHHBIM, I‘IT06I>I OKa3aThb HA HUX BJIWAHHUC U
MOOYIUTH K IOCTUKEHUIO 1IeJIeH OpraHu3alluu:

a) na;
0) HeT.

5. MOXHO 7T CUHUTATh JUOEPATbHBIA CTHIb YIIpaBJICHUS Hanbojee 3¢p(HEKTUBHBIM B
TPYIOBBIX KOJUIEKTHBAX C BHICOKOW MOTHBAITUEH TIOTIMHCHHBIX K paboTe:
a) na;
0) Her.

6. Kakue neicTBHsI COOTBETCTBYIOT CTHIIIO PYKOBOJACTBA «IIPUKA3aHUE:a)
MMOCTAaHOBKA 3a71a4H;
0) pa3bsiCHEHUE BBITIOJTHEHMSI;B)
KOHTPOJIb.

7. OT™MeTbTe HalpaBJIeHUs, COOTBETCTBYIOIIME KaJAPOBOMY TUIAHUPOBAHUIO: Q)
TUIAaHUPOBAHUE TIOTPEOHOCTH B KaJpax;
0) ruIaHupOBaHKE MPUBJICUECHUS WU COKpAIIEHHS IEPCOHANIA;B)
IUTAHUPOBAHUE MCIOIb30BaHUs Ka/IpOB;
I) IUTAHUPOBAHUE KaJPOBOI'O PA3BUTHUS;
1) IJIaHUPOBAHUE PACXO/I0B Ha COJIEpKaHUE TIepCcoHaa.

8. Kakme wucxomHble naHHbIE HEOOXOAMMBI MPH OINPENEICHUU YUCIEHHOCTH
OCHOBHBIX pab04HX 10 TPYIOEMKOCTH padoT:
a) 00beM NMPOU3BOACTBEHHOW MPOTPaMMBbl; 0) HOPMBI
BPEMEHU HJIM HOPMBI BBIPaOOTKH;
B) OaylaHc pabouero BpeMeHHU OJTHOTO paboyero;
T') TUIAHOBBIN KO3()(PHUIIMEHT MEePEBBINTOIHEHUS HOPM.

9. Kaxoii Buj npuBI€YeHHS MTEPCOHAIA CIEAYET CUUTATD JIyUIINM:a)
BHYTPH3aBOJICKHE IIPUBJICUEHUS;
0) npUBJIEYEHHUE NTEPCOHANIA BHE PAMOK MPEANPUATHS.

10. Kakoii kanauaaT npeanoYTUTeIbHEe TP MPOBEICHUH 0TOOpa:
a) UMEIONUI HAWIYUYIIYI0 KBUTH(DHUKAIIUIO /I BBIMOTHEHHS (DaKTHUECKOW pabdOThIHA
3aHUMaeMOM JOJKHOCTH;



0) TOT, KOTOPBII NPECTABIAETCS HAaMOOJIee MOIXOSIIAM JIJIs TPOABMKEHUS TTOCITYXO0e.

11. TTo3BoJIsSIET M BHEAPEHUE KAAPOBOTO IUIAHUPOBAHUS HA MPEANPUSTUU CMATIYUTH
poOeMy BHICBOOOXKIEHUS pAOOTHUKOB:
a) na;
0) HeT.

12. JIna kakux 1ieneit mpoBoauTcs codeceaoBaHue?
a) IS TIPOBEPKHU MPABUIIBHOCTH WH(OPMAIIHH, COACPKAIICHCS B 3asBICHUN WIHPE3IOME
KaHIM1aTa;
0) 11 TOro, YTOOBI MOJIYYUTh MPEACTABICHHUE O €r0 JUYHOCTH.

13. Ilepeuncnure mpoOIEMBI, KOTOPBHIC BOSHUKAIOT IPHU MTPOBEICHUN COOECETOBAHUN
KaK HHCTPYMEHTa 0TOOpa KaJpoB:
a) OIIEHKa IO MEePBOMY BIIEYATIICHHIO;0)
omuOKa o «KOHTPACTY»;
B) 3aBBIIICHUE OIEHKHU KaHJIUJIATOB, TOX0XKHUX HA MPOBOASIINX UHTEPBBIO.

14. [TpaBuiibHBIM 1M ABIIAETCA OIIpeZIeIIEHNE COBMECTHUTEIIBCTBA:
«COBMECTHUTEIIBCTBOM CUUTACTCS OJHOBPEMEHHOE 3aHSATHE, IOMHMO OCHOBHOM, IPYyrou
IUTATHOM JTOJDKHOCTH HA NPEANPUATHH, B YUPEKICHUM, OpPraHU3alMU, a TAKXKE BBIIIOJIHEHUE
peryJIsIpHO# TIaTHOW pabOThI»:

a) na;
0) HeT.

15. Tlepeuncnure GopMyIIbl TOJATOTOBKH pe3epBa KaHIUIATOB:
a) 3aMellleHue PYKOBOJUTENEH BO BpeMsl UX 00J1e3HU, OTIyCKa, KOMaHIUPOBKU;0)
Ha3HAYEHUE HA IPOMEKYTOUHBIE TOJKHOCTH;
B) MIPOXO0K/ICHUE CTAXKUPOBOK B APYTUX OPraHU3ALMSIX;T)
oOydeHue Ha Kypcax.

16. JIns xakoit nenu npumensiercst rect O'’Konopa:
a) JUTs TPOBEPKH MPUTOTHOCTU KaHIUATa;0) IS
MIPOBEPKU WHTEJUICKTA;
B) ISl IPOBEPKH dPYAUIUY;
T) JUIsl XapaKTePUCTUKU TUYHOCTH; ) TSt
MPOBEPKU YECTHOCTH.

17.01™meTbTE XapaKTEPUCTUKH, IPUCYIIUE ITOHCKOW MOJENN yIPaBICHUS:a)
6opn0a 3a IUAepCTBO;
0) ymenue paboratb B KoMaH/e (TpyIIe);B)
HE)KeJlaHWe PUCKOBATh;
T) TITyO0KOe YCBOCHUE OJTHOM PO ECCHM; )
CHEIHMAINCThI ITUPOKOTO MPOoduIIs;
€) eAMHOJINYHBIN CTUIb YIPABICHMS;
’K) MHHOBAILIMW BHEAPSIOTCS 3BOTIOIMOHHBIM ITyTEM;3)
MHHOBALMU BHEJPSIIOTCS PEBOJIIOLMOHHBIM ITyTEM;
) JIeJIOBbI€ OTHOLIEHUS CTPOSTCS Ha JIMYHBIX KOHTAKTaX Ha OCHOBE B3aMMHOT'0J0BEPHS;



K) ACJIOBBIC OTHOIICHUA IMTOATBCPIKAAOTCA KOHTPAaKTaMU.

Keiic-3a0aua (K3)

A. O3HaKOMBTECH C JEATEIbHOCTHIO HECKOIBKNX aMEPUKAHCKUX KOMITAHUA.

1. ®upma «/l>xeHepas NEKTPUK» HapSAAy ¢ APYrod NpOAyKIHUEN BBIITyCKAET
AIIEKTpOoTeXHUYEeCKUe mKadbl st npeanpustuil. CTaHAapTHBIN MPOU3BOACTBEHHBIN ITUKIT
WU3TOTOBJICHUS 3TOrO 1563 (S5 8 3aHUMAa TpHU HEJENH.
B cBs13u ¢ ycuneHneM KOHKYPEHIIUN PYKOBOACTBO KOMITAHUH MPEIIPUHSIIO MEPBI 110
COBEPIICHCTBOBAHHUIO OpTraHU3aluu IPOU3BOJCTBA.

[IpousBoacTBO mIKagoB OBUIO COCPEAOTOYEHO HAa OJHOM 3aBoje (paHee MPOIyKIHUs
BBIIIyCKaJIaCh Ha IIECTH MPEANpPUATHAX KOMMIaHWM). bonblnas yacte aeraneil Obuia cienaHa
B3alMO3aMeHseMO. bbul cokpallleH IITaT 3aBOACKUX HMHKEHEPOB, a TPYJ OCTaBIIUXCS ObLI
MaKCUMaJIbHO aBTOMAaTU3UpPOBaH. J[Ji1 MOBBIIICHUS ONEPATUBHOCTH B II€XaX YBOJIMIU BCEX
MacTepOB MW KOHTPOJEPOB KauyecTBa, COKPATUB YHCIO YIPABICHYECKHX YPOBHEH MEXIY
paboYMMU M MEHEIKEPOM C TPEX /10 OJTHOTO.

OYHKIIMU OpraHU3alliy MPOU3BOACTBA HA PaOOYMX MECTaX, KOHTPOJS KadecTBa MPOAYKIIUH,
JTUCIUIUIMHBI TpyJAa OBLIU JIeJETUpOBaHbl pabovMM, KOTOPHIX OOBEIUHIIM B OpHUrajbl /10
JIBA/IIATH YeTOBeK. Pe3ynpTaT: 3 peKTHBHOCTH MPOM3BOACTBA Bo3pocia Ha 20

%, TpOM3BOACTBEHHBIE pacXoabl CHU3WIHCH Ha 30 %, CPOKH BBITTOIHEHUS 3aKa30B COKPATHIIHCH
10 30 quen.

2. ®upma ATT npousBonut cpeacTBa cBszu. [Iporecc pazpaboTku uznenus B pupme
OCYILECTBIISICS HA HECKOJIBKMX MOCIEA0BATENBHBIX ATAIlaX: KOHCTPYKTOPCKUN OTAEN
nepeaBall CBOI0 paboTy MPOU3BOACTBEHHUKAM, T€ B CBOIO OYepe/b - B OT/JE]I MapKETUHTa
JUI peau3aliy U3/1eus Ha peIHKe. B pesynbrare Ha pazpaboTKy HOBOW MoJenu
Tenae(pOHHOro anmnapara yxoAuio Ba roja. PykoBojcTBOM KOMIIaHUU Oblja MOCTaBIeHa
3a/1a4a UHTEHCU(UIIUPOBATH Pa3pabOTKy U U3TOTOBICHUE MPOIYKIIUH.

J1J1s1 3TOTO OBLTH CO3/IaHBI TPYIIIIBI, BKIIOYAIOIINE OT IIECTH 10 IBEHAALATH YeI0BEK KaXKasi, B
TOM 4YHCJI€ MPOEKTUPOBIIUKOB, MPOU3BOJCTBEHHUKOB U CIELUAIUCTOB IO COBITY, KOTOPHIM
NpeOCTaBMIIM MpPaBo OpaTh Ha ceOs OTBETCTBEHHOCTb 3a pEIIEHUS KOMIUIEKCa 3ajad
(KOHCTpYKLMS, AU3aliH, TEXHOJIOTUYHOCTh, CTOMMOCTD U3/ENIHS).

HoBplif moaxoa K opraHu3aluy MPOU3BOJICTBA MO3BOJIMJI KOMIIAHUM COKPATUTh Pa3pabOTKy
MOJENIA 10 OJHOTO roja, T. €. B 2 pa3a, YMEHBIIMB IPU 3TOM pPacXo/bl Ha M3TOTOBJIEHUE
IIPOJYKIIMH U MOBBICUB CE€ Ka4eCTBO.

3. Kopnoparus «MoTtoposnay 3aHMMaeTcsi U3TOTOBJICHHEM CPEACTB cBsi3u. OTHUM 13
BUJIOB MPOAYKIIMH ABIISIETCS 3JEKTPOHHBIN HApyUHBIi Ouriep, MoAaronfil 3ByKOBOM cUrHaI
ero BIAJENbIly U OKa3bIBAIOIINKI Ha quctuiee HoMep Tenedona. Kopnopamms
CIPOEKTHPOBAJIa U NOCTPOMIIa AaBTOMATU3NPOBAHHBIN 3aBOJ] IO U3TOTOBJICHUIO OUIIEPOB 3a
1,5 roga BMecTo 00bIYHBIX TpeX. OCHOBOM ycrenHol paboThl ObIJIO YCTAHOBIIEHHUE TOUHBIX
CPOKOB BBITIOJIHEHUSI pabOT U KECTKOT0 KOHTPOJIS 3a UX coOntogeHneM. Panbiie
KOpHopaius NpucTynaia K BbITyCKY OUIIEpOB Uepe3 TPU HEJENHN MOCIIE MOJIyYEHHs 3aKas3a.
Ceituac aBTOMaTU3UPOBAHHBIN 3aBOJ MOXKET U3TOTOBUTH U OTIIPABUTH OHUIIEp BCETO Yepes3
JIBa yaca IocCJIe TOro, Kak IMOCTyIaeT 3aKas.

Bb. Onupasich Ha TEKCTHI, OTBETHTE HA BOIPOCHL.
1. Yto oOmiero B opraHu3aiiii W YMPaBICHUH MPOU3BOACTBOM TPEX aMEPUKAHCKUX
KOMITaHUI?
2. B yem BBI BUTUTE OCHOBHYIO IPUUUHY UX 3)PEKTUBHON ACSITEITHHOCTH?



Hoknao (/[kn), cooouwenue (Couy)

1. IlonsiTHe BIAcTh, BIACTh U HAPTHEPCTBO B KOJUIEKTHUBE.

2. Tumonorus BiacTy.

3. [TomrHOMOYMS 1 OTBETCTBEHHOCTb.

4. JlenerupoBaHue MOJTHOMOYHH.

5.Ctunp 1 KyJIbTypa pyKOBOJCTBA.

6. JlugepctBo. Teopun nuaepctBa: Oumiepa, Xepcu-bnanmapaa, Pexnuna, Bpyma-
HerToHa.

7. TeopeTu4ecKue acreKThl yIpaBIeHUs KOPIIOPATUBHON KYJIbTYPOU.

8. Bupl KoprnopaTHBHOM KyJIBTYPBI OPTaHU3ALINH.

9. Hopwmpl, IeHHOCTH, aTpUOyTHI, PUTYaJIbl OpTaHU3aIIH.

10. ®opmupoBaHre KOPIOPATUBHON KYJIBTYPHI.

Koumponvnaa paboma (KumpP)

[IIkoJia yenoBeYECKNX OTHOIIEHUH.
CucTeMHBIN MOJXO0/ B MEHEIKMEHTE.
[IpoueccHbI MOAXO B MEHEIKMEHTE.
CUTyalmOHHBIN MTOAX0/ B MEHEKMEHTE.
[TonsiTHe «opraHu3aius». XapakTeprucTHKa opraHu3amnuil (pakTopsl BHyTPEHHEH U
BHEIIHEHN Cpe/ibl OpraHu3alnii).

6. Teopuu nuaepcrtaa.

7. OcoOEHHOCTH POCCUHCKOTO MEHEI)KMEHTA.
8. AMepuKaHCKUH CTHUJIb MEHEKMEHTA.

9. JSImoHCKUH CTHIIb MEHEKMEHTA.

10. 3akoHOMEpPHOCTH MEHEIKMEHTA.

11. Menenxep, €ro AesITENbHOCTh U IMYHOCTD.
12. ®yHKIMM yIIpaBICHUS.

13. Uepapxudeckne CTPYKTYphI YIIpaBICHHUS.
14. Opranudeckue CTpyKTYphl yIPaBICHUS.

ok~

s tekymero koutpoJsi TK 3:
[TpoBepsiemas kommereHuus: YK-6.3

Tecm (Tecm)

1. Kak cnemyeT ornpeaensiTh o0Iyro meib GupmMbl (MUCCHIO)?a)
MOJTyYeHHe MPUOBLIH;
0) onpenenexnue Ou3zHeca.

2. KakuM TpeOOBaHUAM TOJDKHBI YIOBIETBOPSATH YaCTHBIC 1IN ?a)
JIOJDKHBI OBITh KOHKPETHBIMH U U3MEPHUMBIMH;
0) OpreHTUPOBAaHBI BO BPEMEHHU; B)
JOJDKHBI OBITH TOCTHXKUMBIMU;T) B3aUMHO
HOJIEPKUBAIOILMH.

3. [IpaBUIIBHBIM JIM SIBIISIETCS ONPEICTICHUE «OpTraHU3aLun»:
«Opranu3anus — 3T0 TpyMIa JoJel, padoTaIIIMX COBMECTHO, BO TJIaBE€ CPYKOBOTUTEIIEM U
BBIITOJIHSIIOLUX ONPEIEICHHBIE TUIaHbD)?



a) na,
0) HeT.

4. [TpaBUIBHBIM JIN SIBJISIETCS OTIPEICIICHUE «MOTUBAIIID:
«MotuBanus — [O3WNHMA, Tpenapacmojararoias — dYeloBeKa  JIeHCTBOBATh
cnenupuYecKuM LeIeHaNpaBIEHHBIM CIIOCO00M»?
a) na;
0) HeT.

5. BepHo 11 BhICKa3bIBaHUE:
«[Ipunnun DiizeHxayspa mo3BoiseT Tema u 3a7a4yu Mo UX BaXKHOCTH M CPOYHOCTH Ha3aJadyu
TUTNA A — OYEHb BaXKHBIE U CPOYHBIE (UCIIONHITH HEMEUICHHO); B — Ba)kHbIe, HO HE CPOUHBIE
(ompenenuTh, B KaKue CPOKHU BBIMOIHATE); C — MEHEe BaXKHbIE, HO CPOYHBIE(IEJIETUPOBATH )»?
a) na;
0) HeT.

6. OTMETBhTE HampaBIICHHUs, COOTBETCTBYIOIINE KaAPOBOMY INIAaHUPOBAHUIO:a)
TUTAHUPOBAHUE TIOTPEOHOCTH B KaIpax;
0) IIaHUPOBaHKME PUBIICYCHUS WM COKPAIICHUS TICPCOHANIA;B)
TUTAaHUPOBAHUE KAJPOBOTO PA3BUTHS,
T') TUIAHUPOBAaHUE PACXO0I0B Ha COJIEpKaHUE ITePCOHAA.

7. Tlo3BoMsIeT U BHEAPEHUE KaIpPOBOTO TJIAHUPOBAHUS HAa MPEANPUITHU CMSITUUTH
po0eMy BHICBOOOKIEHUS pAaOOTHUKOB:
a) na;
0) Her.

8. B ueM HemocTaTKM BIACTH, OCHOBAaHHOW Ha MPUHYXICHUU:a)
HE0OXO0IUM KECTKUN KOHTPOJIb;
0) y NOAYMHEHHBIX MOSBISETCS JKEJaHWe MCKaTh HH(POpPMAIHIO; B)
NOJYMHEHHBIC TIOJHOCTBIO HE PACKPHIBAIOT CBOW TMOTEHIHAI; T)
HEOOXOIMMBI PE3€PBHI JIJIsl BO3HATPAXKACHHS pAOOTHUKOB;
11) PYKOBOJAUTENb JOJHKEH TOUYHO 3HATh MHAWBHIyalbHbIE TOTPEOHOCTH MOJIMHEHHBIX.

9. MoXHO 1M CcKa3aTh, YTO KOHTPOJIb — MPOIECC OO0ECIeUeHUs TOCTHKCHHS
OpraHU3alMen CBOUX LIETICH:
a) na,
0) HeT.

10. MeHsercs ¥ MOBEEHUE JIFOIeH TIO]T BIUSHUEM KOHTPOJIS?
a) na;
0) HeT.

11. MO3HO J11 ONIPEAEIUTh MOHITHE «CTPECCH CIEAYIOIIHUM 00pa3oM:
«CTpecc — KOMILIEKC (PU3NYECKUX, XUMUUYECKUX U MEHTAJIbHBIX PEaKkiuil 4YelloBeKaHa
OKPYXAIOLIYI0 CpEay».
a) na;
0) Her.



12. Yxaxxute MpuIMHBI cTpecca:
a) Meperpy>KeHHOCTb;
0) MaJias 3arpy>K€HHOCTb;
B) IPOTUBOPEUYHBHIC TPEOOBAHUS;T)
TpeOOBaHUS HE ONPEICIICHBI; 1)
UHTEpECHas paboTa;
€) HemHTepecHas pabora;
) OTKJIOHEHHUS B TEMIIEpaType, IIyM;
3) MOJIOKUTEIBHBIE )KU3HEHHBIE 00CTOATENbCTBRA.

13. [IpaBUIBHBIM JIN SIBISIETCS OTIPENICTICHNE KITPOU3BOJCTBEHHON MOIITHOCTH»:
((HOI[ HpOI/ISBO,Z[CTBeHHOI\/'I MOIIHOCTBIO CIACAYCT IOHNMATh MAaKCHUMAJIBHO BO3MOKHBIH BBIITYCK
HpOI[}IKLII/II/I l'IpI/I IIOJTHOM HCITIOJIBb30BaHUU UMCHOIICIOCA Ha HpGI[HpI/IHTI/II/I HpOI/ISBOI(CTBCHHOFO
arnrapara.
a) na,
0) HeT.

14. Kakoii TuTl OpraHu3aIiy MPOU3BOJICTBA XapaKTEPU3YETCs MOCTOSTHHBIM
BBIITYCKOM CTPOTO OIpPaHUYCHHONW HOMEHKJIATYPhI U3/I€TUI, OJHOPOIHBIX 110 HA3HAYCHHUIO,
KOHCTPYKIIMH, TEXHOJIOTHYECKOMY THUITY, KOTOPBIE BBITYCKAIOTCS OJHOBPEMEHHO U
napasieabHo?

a) eIMHUYHBII;0)
CepUITHbIN; B)
MaCCOBBI.

15. B cucreme «KAH — BAH» npou3BoACTBEHHbIH IIJIaH UMEIOT:
a) BCE YYaCTKHU TIPOU3BO/JICTBA;
0) TOJIBKO Y4aCTOK OKOHYATEIHbHON COOPKH.

Keiic-3a0aua (K3)

Pacnipenenure cBoe BpeMs, UCIOJIb3Ysl METOABI YIIPABIECHUS BpEMEHEM: MATPULIA
Olizenxayapa,

npuHnun [Tapero,meron

«ATBIIBY, XPOHOMETPAK,

MeTo «6 3amauy.

Hoknao (/[kn), cooowmenue (Cowy)

. Posip Ou3Heca B o0miecTBe.

. DTUKA ¥ COBPEMEHHOE yIpaBJICHHE.

. ConpanibHasi OTBETCTBEHHOCTh OpPTraHU3AIUH.

. YrpaBJiieHHE 3TUKOU U COLIMAIbHON OTBETCTBEHHOCTHIO KOMITAHUU
. TatmM-MeHeKMEHTA: TOHATHE U IPUHLIHIIBL.

. Crioco0Ow! yripaBiieHus BpeMEHEM: MaTpulla Dii3eHxayapa,

. [Ipuniun I1apero.

. MeTo1 « AIBIIBDY.

ONO O~ WwN -



9. XpoHomeTpax.

10.Metong «6 3amauy.

J1s IpoMeKyTOYHOM aTTeCTALUM:
ba30Bblil YPOBEHBb (BOCTIPOU3BEIeHHE)

©CoNoabl~wNE

Llenun MeHEHKMEHTA.

OyHKIIMY MEHEHKMEHTA.

[Ixosia Hay4YHOW OpraHu3alliy MMPOU3BOJICTBA: (PAaKTOPHI U YCIOBHUS BOSHUKHOBCHHS.
Hcropus passutus teopun ynpasienus B Poccnn.

HammonaneHble MOJIENTH yIIPaBIEHUSA: CYIIIHOCTh U BUIBI.

OcHoBHbIE TpUHLHNBI [IIKOJIBI aIMUHUCTPATUBHOTO YIIPABJICHUS.

OcHoBHbIe TT0JI0keHUS 11IKO0IBI UeT10BEUECKMX OTHOIICHHUH.

Pomn menemxepa.

XapakTepuCTUKA OCHOBHBIX CTHJIEH yIIPaBICHHUS.

10 Koppensiius cyObekTa u 00beKTa yrpaBieHUS.

11. JlaiiTe onpeneneHue CynHOCTH, TPEIMETY U METO/IaM HAy4YHOTO yIpPaBIICHUSI.
12. BeiienuTe Hay4YHbIE TIOJIXO/BI K OPTaHU3AIIMOHHOMY TTOBEACHHUIO.

13. PackpoiiTe 371eMEeHTHI CHCTEMBI OPTaHU3AIIMOHHOTO MTOBEICHUSI.

14. OnuirTe 1BYCTOPOHHUN KOMMYHHUKATHUBHBIN MTpoLiecC.

15. Onuimrte KOMMYHUKATUBHBIE Oapbepbl U CUMBOJIBI OOIIIEHUS.

16. Packpoiite HeopManbHOE KOMMYHUKATUBHOE TTOBEJICHUE B OpraHU3alIUH.

17. OnuimuTe BOCXOSAIINE U HUCXOASIINE KOMMYHUKAIIMU B OpraHu3aliu.

18. JlaiiTe noHATHE OpraHU3alMOHHON KYJIbTYPHI.

19. OnumuTe nporiece yrpaBieHUs OpraHU3allMOHHON KYJIbTYpPOH.

20. JlaiiTe moHSTHE MpoIlecca MOTHUBAIUH.

21. Onummmte conepkarenbHble Teopun MoTuBaluil (Macnoy, Makrperop, ['epuoepr,

Annepdep, Mak-Kennann).

22.OneHKa BBITIONHEHUS! Pa0OTHl M OPTaHU3AIMOHHOE TIOBEICHUE.

23.PackpoiiTe poiib JICHET B yNPaBICHUU MIEPCOHAIIOM.

24. PackpoiiTe MoBeIeHUECKHE aCIIeKThl aTTECTAIUU TPYI0BOM ACATEILHOCTH.

25. JlaiiTe oO11ee MOHATHE CUCTEMAM YKOHOMHUYECKOT'O CTUMYJIMPOBAHMS TIOBEICHUS

COTPYZHUKOB.

IIpoiBUHYTBII YPOBEHL (TBOPYECKH MIEPEHOC, IPUMEHEHHE)

1.

2.

3.

Brol cobupaerech caenath kapbepy ynpasieHua. Kakum o6pa3oBaHHEM Bbl JOTKHbI
o0agaTe?

Bam pykoBoauTens mpuHsII npodeccnoHanbHo Heo0ocHOBaHHOE perienne. Kakosa
Bama no3unus? O6ocHyite Bamn oTBer.

Bamia opranusanusi BbIIBUTaeTcsl Ha MO3UIMK JTUAEPa, P ITOM HEOOXOTUMBI
3aTpaThl Ha peKJIamMy U MPOMOYIIH, YTO IPUBEAET K CHUKEHUIO I0X0I0B
paboutHukoB? Kak Bel 00bsicHuTE UM cBOe perieHne? O0ocHyiiTe Bain oTBer.

Broicokmii ypoBeHb (aHAJIM3, CHHTE3, OLIEHKA)
1.CpaBHUTE HAYYHBIE MTOJXO/bI K COBPEMEHHOMY YIIPaBICHUIOHUIO.

2.

3
4
5.
6
7

[Ipoananu3upyiTe MOJIETH COBPEMEHHOTO MEHEIPKMEHTA.

. IIpoananu3upyite TEOpHH YIpaBIeHUS IEPCOHATIOM OPTaHU3AIIUH.
. O6001TUTE TOAXOABI K YIIpaBIECHUIO HHPOpMAITUEH.

Packpoiite 3 peKTUBHBIC TEXHOIOTHUN YIIPABICHUS KOMITAHUECH.

. Onumute nporece GopMUPOBAHUS MUCCUU OpraHU3AIUH.

. PackpoiiTe 3HaUNMOCTb CTpaTEruu A1 COBPEMEHHONW OpPTraHU3aLUN.



8.Brienute Haubosee 3¢ HeKTUBHBIE CTOPOHBI CO/IEPKATEIBHBIX TEOPUi
motuBanuur(Macnoy, Makrperop, ['epudepr, Angepdep, Mak-Kennann) ans
COBPEMEHHOM OpraHU3alUN.

9. Beinenure Hanbomnee 3pheKTUBHBIE CTOPOHBI COJIEPKATEIBHBIX TEOPUI
MOTHBAIUHU(TEOPUS OKUJAHHNA, TEOPHS TIOCTAHOBKHU IEJIEH, TeOpus
CHPaBeUIMBOCTH, KOHICTIIUATIAPTHCUTIATUBHOTO YIIPABICHUS) IS
COBPEMEHHOU OpraHu3aIiu.

17.

10.

11.
12.
13.
14.
15.

PackpoiiTe 0cOOEHHOCTH MAaTEpUAIBHOIO CTUMYJIMPOBAHUS B YACTHOU
KOMIIaHUHU.

Onumute GopMbl aTTECTALIMU JAESTEIBHOCTH COTPYIHUKOB.
Packpoiite npupoay nuiepcrsa.

Onuirre KOpeUIALUIO BIaCTU U OTBETCTBEHHOCTH.

Packpoiite B3auMOCBS3b IMYHOCTH U OPTaHU3ALINH.

OxapakTepu3yiTe 3Tarlbl )KU3HEHHOTO [IUKJIa KOMIIaHHH.

Onummre 0cOOEHHOCTH pa3BUTUS U (YHKIIMOHUPOBAHUS YCTAHOBOK U
IICHHOCTCHPYKOBOTUTEIIS.

18. PackpoiiTe B3aMMOCBS3b HHTEPECOB OM3HECA U PaOOTHHUKA.

19. OxapaxTepusyiiTe 0cCOOCHHOCTH (HOpPMaTHHBIX U HEPOPMATBHBIX JTUACPOB.
20. PackpoiiTe OHSTHE HHHOBAIUH.
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